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OuneHka JIaHUPyeMbIX Pe3yJabTATOB 00y4YeHUs
Cucrema olieHUBaHUS

Kputepuu BbIcTaBlIeHUS OLIEHOK

OneHouHble cpencTBa (MaTepuaibl) UIsl TEKYIIETO KOHTPOJS YCIIeBAEMOCTH,
HpOMC)I(}’TO‘-IHOﬁ aTTecTalun o6yqa}011mxca 10 AUCLIUIIIINHE
Y4yebHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecnieYeHue TUCIHIIMHBI

Crncok UCTOYHUKOB U JIUTEPATYPHI

[lepeuens pecypcoB HHPOPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu « IHTepHET»
[Ipodeccronanbhbie 6a3bl TaHHBIX U HHPOPMAIIMOHHO-CITPABOYHBIE CUCTEMBI
MarepunanbHO-TeXHHYeCKOe o0ecrieyeHue I CHUIIMHbI

OobOecnieueHne 06pa30BaTeJ'lI)HOFO npomecca aJjad JulI € OrpaHMYCHHBIMH
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIMI0B
MeToauuecKkue MaTepHuaJbl

[Tnanel MpaKTUYECKUX / CEMUHAPCKUX / TaOOPATOPHBIX 3aHATHH.
MeTtoanyeckie peKOMEHIaluH 110 MMOATOTOBKE MACEMEHHBIX PadoT
WNubie maTepuaisl

IIpunoxenns

[Ipunoxenue 1. AHHOTALUS TUCHUTLTAHBI

10
12
12
13
15

30
30
32
32
33
33

35
25
44
44
45
45



1. IlosicHuTeJbHAsI 3aIIUCKA
1.1. Lenp u 3aga4n TUCUMUILIAHBI
Lenvro oucyunaunvl siBaseTCS GOPMUPOBAHKE Y 00YUAIOIIUXCS 3HAHUHN, YMEHUM
Y HABBIKOB Pa3paOOTKH, BHEPECHHUSI U IKOHOMHUYECKOTO 00OCHOBAHMS MPOCKTOB Ha 0aze
COBPEMEHHBIX METOJIOB M TEXHOJIOTHU COIMAIEHO-3KOHOMUYECKOTO TIPOSKTUPOBAHHUS.
3aoauu oucyuniunol:
— W3yYHTh OCHOBHBIC TTOHSITHS B O0JIACTH TEOPUH YTPABICHUS TPOCKTAMH,
— cdopMUpPOBaTh KOMICTCHIIMHM, HABBIKM M YMCHHUS IO Pa3pabOTKe W BHEIPCHHIO
IIPOCKTOB Ha Pa3HBIX YPOBHAX YIPABJICHHUS,
— OBJIQJICTh OCHOBAMH 3HAHHM I10 YIIPABICHUIO KOMaHIOM MTPOCKTa
— HAy4YuTh peIIaTh 3amayu B 00JacTu

NPAKTUYECKUE  YNPABICHYECKUE

MEXIYHApOJHOTO MEHEIKMEHTa C HCIOJIb30BAHUEM IPOEKTHBIX METOAOB U
TEXHOJIOTUH.
IlpeOomemom NUCUMIIMHBL SIBISIOTCS METOAbBI M (QopMbl 3PPEKTUBHOIO U

paluOHAJIbHOTO YIIPABJICHUSA MCXKAYHAPOAHBIMHU IIPOCKTAMMH.

1.2. IlepedyeHb IUIAaHUPYEMBIX peE3yJIbTATOB OOYyYEHMS] MO JIUCLMILIMHE,

COOTHCCCHHBIX C MHAUKATOpaMH JOCTHIKCHUA KOMHGTGHHHﬁZ

Komnerennun Pe3ynpTaThl 00y4ueHUs
NuaukaTopel
KOMIIETECHIIUHI
OIIK-3 OIIK-3.1 3nameo: 0COOEHHOCTHU
Crniocoben pazpabaThiBaTh H60 ATOTaBINBact TPOCKTHBIX PCLICHIH,
00OCHOBAHHKIE ES];)eCII:IZE?{I_;{eBIrpr(I)GKTLI erow oren
OpTaHI3AIOHHO- MHBECTULMOHHBIX MPOEKTOB

YIIPaBJICHUYECKUE PELICHUS C
Y4E€TOM HUX COLIMAIBHOU
3HAYMMOCTH, COJACHCTBOBATh UX
peanu3alnu B YCIOBUSIX
CJI0’)KHOM ¥ IMHAMHYHOW CpPeJIbl
Y OLICHUBATh UX IOCICACTBUS

PELICHNN, YYUTBIBAS
(baKkTOpBI BIUSHUS HA
BHYTPEHHIOIO U BHELIHIOIO
cpeny, IPOrHO3UPYS
BIIMSIHUE pa3paboTaHHOIO
IPOCKTA PELICHUS

M0 BHEJPEHUI0O MHHOBAILM
" porpamm
OpTaHM3aNOHHBIX
WU3MECHECHHH.

Ymems: popmupoBathb
TpeOoBaHuUA,
MpeabsBIIsEMbIE K
MHBECTULIMOHHBIM
MPOEKTaM; OMpPEENATh
ycinoBus (PMHAHCOBOI




peann3yeMOCTH TIPOCKTOB.
Brnaoemw: coBpeMEeHHBIMHU
MPOCKTHBIMU METOJIaMU U
CpEIICTBaMHU yTIPABIICHUS
WHHOBAIIMOHHBIMH
PUCKaMHU.

1.3 MecTo JUCHUIUIUHBL B CTPYKTYpPE OCHOBHOM 00pa3oBaTeIbHON MTPOTrpaMMBbl

Hucuunnvna "YnpaBieHue NpoeKTaMu'" sIBISIETCS YacThl0 BAPUATUBHOIO IMKJIA
JTUCUUIUIMH y4eOHOro TIutaHa oOpa3oBaTelbHOW MporpaMmbl  OakaiaBpuaTta IO
HanpaBienuto noAarotoBku 38.03.02  «Menemxment» (npodpuinb «MexayHapOaHbINA
MEHEIDKMEHTY, 0e3 poduis).

JluciuiuiiHa 4uTaeTcss B BOCBMOM CEMECTPE UeTBEPTOro roja oOydeHus (o4Has
dbopma, ouHO-3a0uHas ¢opma, 3aouHas ¢opma), peamusyercs Ha (paxkynbTeTe
yhpaBlieHUs Kapeapoil OpraHu3alMOHHOTIO Pa3BUTHS.

JIisi OCBOGHUS NUCHHUILIUHBI HeoOX00uMbvl KomnemeHyuu, c(HOpMUPOBAHHEBIC B
XO0JI€ U3YUCHHS CIICTYIOIIUX AUCIUTIINH:
— OcHosbl meopuu op2aHu3ayuu
—  UHneecmuyuoHmwlii MeHeOHCMeHm
—  MeowcoynapoOnwiti onvim ynpasieHus UsMeHeHUsIMU 8 KOMNAHUSX
—  Ungopmayuonnwiii meneodcmeHm

B pesynbrare OCBOEHHS AUCHUIUIMHBI  opmupyromcs KOMnemeHyuu,
HEOOXOIMMBIE JIJISl U3YYCHUS CIASAYIOIINUX JUCIUILINH U MPOXOXKICHUS MTPAKTUK:

—  Vnpaenenue unHo8ayuoHHOU 0eamenbHOCMbIO 8 MeHCOYHAPOOHOU NpaKmuKe;
—  Vnpasnenuecrkoe koncynomuposanue;

— busnec-naanuposanue;

—  OKOHOMUYeCcKUU U (PUHAHCOBDLL AHATU3,

— Ilpeoounnomnasn npaxmuxa

2. CTpyKTypa IMCHUNINHBI

OO61mas TpyJ0€MKOCTh JUCIUILINHBI COCTaBIseT 3 3.€., 108 akagemudeckux daca (oB).

CTpyKTypa AMCHHMINVIMHBI I 04YHO-3209HOI (pOPMBI 00yUeHH S




O0beM JIUCHUIUTMHBI B (OopME KOHTAKTHOW pa0OThl OOYyYAOIIUXCS C IeJarorm4ecKuMu
paboTHUKaMU W (WJIM) JTUIAMH, TPUBIEKAEMBIMH K pealu3alui 00pa30BaTeIbHON MPOTrpamMMbl
Ha UHBIX YCJIOBUSIX, TIPU MPOBEICHUN YUCOHBIX 3aHATHMN:

Cemectp | Tumn y4eOHBIX 3aHATHI KonuuecTBo
4acoB
1,2 Jlexknnu 12
1,2 CemuHapbl/1ab0paToOpHBIE PAOOTHI 12
Bcero: 24

O6beM TuCHMITUIMHBIL (MOYJIS) B (hOpME CaMOCTOSITEIbHOM paboThl 00yYarOIUXCs COCTaBIISET
84 akapemuueckux yaca(osB).

3.Conep:xxanue QM CHUATTHHBI
Pasnen 1. OcHOBHbIC NOHATHS W ONpPENEJCHUS IPOEKTHOI0 MeEHEIKMEHTA.
Oco0eHHOCTH MEKIYHAPOIHBIX POEKTOB
[lonsitue mnpoexrta. OO630p cTaHAAPTOB MO YINpaBieHUIO HpoekTamu. (OCHOBHBIE
YYaCTHUKHM MPOEKTa M UX (QYHKIUMU. MeHekep MpoeKTa M KOMaHAAa MPOEKTa U MX
ocHOBHble (QyHKuMU. [IpoekTr kak cucteMHblii 00bekT. Kiaccuduxauus mnpoeKToB.
OcoOGeHHOCTH MPOEKTOB B 00JIACTH COLUAIBHOTO U TOCYIaPCTBEHHOTO YIPABICHHUS.
CucreMHass opraHusanys IIPOEKTa: OCHOBHBIE CTPYKTYpPbl M MOJEIH IIPOEKTA.
Kvi3HEHHBIN HUKI IPOEKTa C TOYKU 3PEHUs Pa3IMYHbIX YYACTHUKOB IPOEKTA.
Paznen 2. OpraHu3anuoHHbIe CTPYKTYPbI YINpaBJleHHsI NpoekTamMu B cdepe
MEKIYHAPOJHOI0 U NPHUKJIAJHOT0 MEHeIKMEHTA.
OcCHOBBI yIpaBiieHHs] MPOEKTaMU B paMKaX pa3jIUYHbIX OPraHU3ALUOHHBIX CTPYKTYP
(mpeanpusTHii, TOCYIAapCTBEHHbIX W  TEPPUTOPHAIBHBIX OPraHOB  YNpPaBJICHHUS,
COLIMANIBHBIX CiIyx0). JlocToMHCTBAa M HEAOCTAaTKM pa3HbIX (OpM yIpaBlICHUS
nporpaMMamM 1 MPOEKTaMU Pa3BUTUSL OpraHU3allui, OTpacied, TEePPUTOPUH.
Opranuzaiys yrnpaBieHUs] IPOSKTaMH 110 TPUHIUITY He3aBUCUMBIX KomaH/. [lonstue 00
OpPraHM3aLMUAX NPOEKTHOro tuna. I[IpuHiunel (opMUpOBaHUS KOMaHAbI MPOEKTA.
[IpumepHbIit cocTaB KoMaH bl TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEIKEPY MPOEKTA.
CopepxaHue OCHOBHBIX pa3/esioB OM3HEC-IUIAHA COLUAIbHO-I)KOHOMHYECKUX MPOEKTOB
U TIPOIPaMM.
Pasznen 3. Kpurepum m MeToAbl CONMAIBHO-IKOHOMHYECKOH 3¢ dexTUBHOCTH

MPOEKTOB.



JleHeKHbIe TOTOKH MPOEKTa U WX COCTaB. DKOHOMHUYECKOE 0OOCHOBAHHE NMPOEKTOB B
00JaCTH TOCYJapCTBEHHOIO W MYHMIIMIIAIBLHOTO YyIpaBieHus. OUHAHCOBBIM Mpoduib
IpOeKTa

OCHOBHBIE TIPUHIIUTIBI ¥ METOJBI aHAJIHM3a COIMATHLHO-DKOHOMUYECKOH 3((EeKTHUBHOCTH
npoekToB. MHcTpyMeHTapHii ananu3a 3¢ (peKTUBHOCTH MTPOEKTOB.

OcHoBHbIe KpuTepuu dSPGEKTUBHOCTU TPOCKTOB M HUX B3aUMOCBS3b: UYHUCTHIN
JTUCKOHTHPOBaHHBIM J0xoa mpoekta (NPV), mnaexkc penradenpHoctu mpoekta (PI),
BHYTpeHHAS HopMa noxoaHoctu mnpoekta (IRR), Cpok oxymaemoctu mnpoekrta (PB),
JTMCKOHTHPOBAaHHBIN cpok okymnaemoctu (DPB).

Paspnen 4. Meroabl 1eTaJIbHOIO U CETEBOr0 IPOCKTHPOBAHMS.

[TpuHIMTIBI TIPOBEACHUS JACKOMIIO3UIIMH TPOEKTOB W TIOCTPOCHHS HEPAPXUUECKOU
cTpyKTypsl pabot (WBS). OcHoBHbIE NpaBuiia IOCTPOEHUsI CETEBBIX rpadukoB. Meroa
kputudeckoro nytu (CPM). Ilpsimoil aHaiu3 W ompeneneHre paHHUX CPOKOB Hadasa
(ES) u 3aBepmienus (EF) oneparnuii (paboT) 1 BpeMEHU BBIMOJHEHHUS MPOEKTA B IICIIOM.
OOpaTHblil aHanu3 U ompejaelieHre No3gHuX cpokoB Havana (LS) u 3aBepmienus (LF)
omneparuii (paboT) U pe3epBOB BPEMEHH omeparuii. 3HAYUMOCTh KPUTHUIECKOTO MyTH U
pE3epBOB  BPEMEHM OIepaluid s I[UIAHUPOBaHWS U YNPaBIEHUS IPOEKTOB
COBEPIICHCTBOBAHUSI CHCTEMBI M TEXHOJIOTHH YIIPABICHHS IEPCOHAIIOM.

Pasnen S. YnpasiieHne NpoeKTHLIMU PHCKAMM.

OcCHOBHbBIC TIOHSATUSI HEOMPEACICHHOCTH M pPHUCKa. DTambl pabOT MO0 MHUHUMHU3AIUU
NPOEKTHBIX pUCKOB. Kiaccudukarus puckos.

OCOOGEHHOCTH PUCKOB MPOEKTOB IO COBEPIIEHCTBOBAHUIO CHCTEMBI M TEXHOJOTHMA
yopaBlieHus TnepcoHanoM. (OCHOBHbIE METONbl yMpaBleHUsT pUCKAMH. MeTobl
KayeCTBEHHOTO W  KOJMYECTBEHHOTO  aHajiu3a MPOEKTHBIX  PUCKOB.  Touka
0e3yOBITOYHOCTH, €€ OIpEIeICHNE U BIHMSHHUE €€ MOJIOKEHUSI HAa PUCK M YCTOWYMBOCTH
OpoeKTa. AHaJIW3 YyBCTBUTEIBHOCTH TMPOEKTA U €ro CYIIHOCTb, TOHATHE 00
ANIACTUYHOCTU ToKazareneil >(@exkTUBHOCTH mpoekTa. MeTron aHanM3a pHUCKOB,

UCTIOJB3YIOIINN TIOCTPOSHHE JIEPEeBa PEIICHUH MPOEKTOB TI0 YIIPABJICHUIO TIEPCOHATIOM.

4.00pa3oBaresibHbI€ TEXHOJOTHHU
OOpa3oBarenbHble  TEXHOJOTUH, HCIOJNb3yEMblE B Ipolecce O0OydeHHUs,

HaIIpaBJICHbI Ha pPCaIM3alllI0 KOMIICTCHTHOCTHOI'O IIOAXOJa N OCHOBBIBAKOTCA Ha



npUHIHIE TPo(eccCHoHANbHONW HANpPaBICEHHOCTH 0O0ydeHus. JIeknuu M ceMuHapcKue
3aHATUS COIMPOBOXKIAIOTCS TPE3EHTAIMeH, KeHcaMM, SJEKTPOHHBIM TECTUPOBAHUEM,
KOTOpbIE OTPaXXalOT OCHOBHBIC IIOJIOXKEHHUS M3JIaraéMoro Marepuana W CoAepKaT
HEOOXOIMMBIE JIJIS1 U3YYCHHSI PAKTHUECKHUE TPUMEPHI.

B mpouecce oOyueHus UCHONb3yeTCs KakK TpaJWIMOHHAS JIEKIIMOHHAs U
CEMUHApCKasi TpaKTWKa, TaK W AKTUBHBIC W WHTEPAKTUBHBIC  (OPMBI TIPOBEICHUS
3aHATUN (pa30op KOHKPETHBIX CHUTyallui, Keic-3a1ad, MOATOTOBKA OW3HEC-TIaHa
NpOeKTa Ha OCHOBE OTpaboTaHHBIX MoxyJied u ap.). CooOmieHus: oO0ydaromuxcs Ha
CEMHHAPCKUX 3aHATHUAX MPEANONAraloT MPE3CHTAIMIO TOKIAI0B U pedeparoB. AKTUBHO
UCIOJIb3YETCSl METOJI TECTUPOBAHUS, B TOM UUCJIE SJIEKTPOHHOTO.

CamocrosiTenpHasi paboTa CTy/IEHTOB HalpaBieHa Ha 3aKPEIICHHE MOTYYSHHBIX
HAaBBIKOB W Ui TPHOOPETEHHUS] HOBBIX TEOPETUYECKHX U (AKTUYECKUX 3HAHMIA,
BBITIOJTHSIETCSI B YATATHLHOM 3aJie OMOJUOTEKH W B JOMAITHUX YCIIOBHUSX, IMOAKPETUISETCS
y4eOHO-METOAUYECKUM H HHGOPMAIMOHHBIM obecreueHreM (yueOHUKH, Yy4ueOHO-
METOJIUYECKUE TIOCOOMs, KOHCHEKTHI JEKIUH, WH()OPMAIIMOHHBIE TEXHOJOTUU U
nporpaMMbl TI0 yTpaBieHHI0 MpoekTtamu). [lpw peanmsanuu pabodeid MmporpamMmsbl
JTUCIUIUIMHBI UCIOJIB3YIOTCS COBPEMEHHBIE 00pa30BaTeIbHbIE TEXHOJOTHH, MPU STOM

60% oT 00111eT0 Yncia 3aHIATHI SBISIOTCS HHTEPAKTUBHBIMH.

. | AH¢popmanuoHHbIE
Ne Buabl yueOHoit popman
HaumenoBanue pa3aesa U o0pa3oBaresibHbIE
n/n padoThI
TEXHOJIOTHH
1 2 3 5
1. Jlexiusa Jlexusga-
BU3YaJIN3aIus
OCHOBHBIE TTOHATHS U Y s
CemuHnap JTUCKYCCUS
OTIpe/ICIICHUS TIPOSKTHOTO
PazBepHyTas Gecena c
MEHEIKMEHTA.
o0CyXaeHIEM
OcobeHHOCTH
CamocrosiTenbHas | JOKIa10B.
MEXIyHapOIHBIX
paborta ITonroroska
MIPOEKTOB
JIOKJIAJIOB U
pedeparon
2. |Kpurepuu u metoas Jlexkuunst Jlexuus-
COIIMANILHO- BU3YaIU3alus ¢
HYKOHOMHYECKOU Cemunap pa3dbopom KeicoB
3¢ (HEeKTUBHOCTH MPOEKTOB. brum-onpoc Ha
CamocTosiTenpHas | CEeMUHApE.




paborta

3. |MeToap! AETAIBHOTO U Jlexnu Jlexumsa-
CETEBOI0 MPOEKTUPOBAHUSI. BHU3yaJIM3alus
Mertob! ynpaBieHus B Cemunap Pacuetsl ceTeBbIX
(dazax peanuzanuu u rpaduKOB MTPOCKTOB
3aBEPLICHHUS IIPOCKTA. (xe¥chl).
MeToa 0OCBOEHHOTO CamocrosrenbHad | [Togroroska
o0nema. paborta co0eceI0BaHUIO Ha

CEMHUHape

4 |YmpaBieHue Jlexunu Jlexumsa-

KOMMYHHUKAIUSMHU IIPOEKTA BHU3yaJIM3alus
CemuHap Keiic.

IToaroroBka x
cobeceOBaHUIO Ha
CamocTosiTenpHas [ceMUHape

pabota
5. |YnpaBnenue npOeKTHbIMH [JIekunu Jlexus c
pUCKaMH 3JIEMEHTAMH

BU3yaJIM3alus U

CemMuHap JUCKYCCUU
IloaroroBka k
cobece]OBaHHUIO HA
CEMHUHape

CaMocTosTeIbHAs

pabota

B mepuon BpeMEHHOro NPUOCTAHOBJIECHUS MOCEIHICHUs OOYYarOIIMMUCS TOMEIIEHUN U
tepputopun PITY nns opranmzanuum ydeOHOro mpoiecca ¢ HPUMEHEHHEM 3JIEKTPOHHOIO
o0yueHHsl W JAMCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BaHbBI
cienyrome 00pa3oBaTeIbHbIE TEXHOJIOTHH:

— BUJCO-JIEKIINH;

— OHJIAMH-JIEKIIMY B PEKHUME PEaIbHOIO BPEMEHU;

— BJICKTPOHHbIE Y4eOHUKH, yueOHble OcOOUs, HayuyHble M3JaHUs B JIEKTPOHHOM BHUJE U
JIOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;

— CHCTEMBI JJIsl JJIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTallM¥ C UCIIOJIb30BAaHUEM TEIEKOMMYHHUKAIIHOHHBIX CPECTB.

5. OneHkKa IJIaHUPYeMBbIX Pe3yJIbTATOB 00yUeHUs
5.1. Cucrema orieHUBaHUs
B mpounecce n3ydeHnst QUCHUIIMHBI TPOBOAMUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHUHN
CTYJEHTOB B COOTBETCTBMM C yTBepkAeHHbIM Ilomoxenuem PITY, xkortopslii
NpEINoiaraeT ydyeT pe3yJIbTaTOB HAmUCaHUs KOHTPOJbHBIX pabOT HA CEMHHAPCKHX
3aHATHUSX, PE3YJIbTaTOB CAMOCTOSATEIBHOW pabOThl MO BBHINOJHEHUIO aHATUTHYECKHX
3a[laHMi, a TaKXKe CTETICHU Y4acTusl CTYJACHTOB B OOCY>KJACHUU BOIIPOCOB U BBHITTOJHEHHUS

MPAKTHICCKUX 3aJlaHUM Ha CCMHUHAPCKUX 3aHATHUAX.

H Dopma KOHmMPOA ‘ Cpok omuemnocmu | Makxkc. konuuecmso bannos H




3a oony Bcezo
pabomy
Texywuti KOHMpPob:
Onpoc, oyenxa pabomul Ha 1 6ann 12 b6annos
cemunape
/[oxnao (npezenmayus) Ha
cemunape 2 banna 2 6anna
Pewenue konmponvnoii «xetic-
3adauuy (3 KoHmpoabHLIE 3a0aylL)
Keitic no kommynurxayuam npoexma 10 6annos 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomesrcymounas ammecmayus 40 6annos
(3auem)
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yeHHslit COBOKYIHBIN pe3ynbTar (Makcumym 100 6anioB) KOHBEPTUPYETCS B
TPaJMLIMOHHYIO LIKaJdy OLEHOK M B IIKaJly OLEHOK EBpoIelcKol cHCTEMbI NIEPEHOCca U
HakorieHust kpeauToB (European Credit Transfer System; nmanee — ECTS) B

COOTBETCTBUH C TAOIUILIEH:

IIIxana oneHoOK

100-6ayupHas TpanuunoHHas mKana HIKAJIA
IKaia ECTS
95-100 OTJINYHO A
83-94 3a4TCHO B
68-82 XOPOILIO C
56-67 D
50-55 YAOBJIETBOPUTENHHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIIHHO HE 3a4YTEHO F

MeTtoanuyeckue peKOMeHAAlHU
10 MPOBEIEHUI0 YCTHBIX U MUCbMEHHBIX OJHMI-KOHTPOJIbHBIX PadoT

brui-koHTpoIbHBIE PAOOTHI POBOATCS HA JIEKIIMOHHBIX M IPAKTUICCKUX 3aHITHAX C IICIIBIO
OIEpaTUBHOTO KOHTPOJII 3HaHWM CTyAeHTOB. KpaTkue OTBEThl Ha BONPOCHI KOHTPOJIBHOM
paboTHI CTYICHT JIOJDKEH JaTh MIPAKTUUECKH 0€3 TOJTOTOBKH, YTO CITIOCOOCTBYET 0O bEKTUBHOCTH
OILICHKHN 3HAHUA C OI[HOﬁ CTOpOHBI, 1 BBISABJIICHUIO OCO6CHHOCT€fI B H3JIOKCHUHN MaTepI/Iaﬂa
JIEKIMKA TIpenogaBaTesieM ¢ aApyrod. Takum oOpa3zoM, OJIUI-KOHTPOJb MO3BOJISIET JaTh OLICHKY
3HaHUU CTYJICHTA, IPUCYTCTBYIOILETO HA JICKIUH.

MeTtoauyeckue yKkazaHus 10 NPOBeJAEHUI0 KOJIJIOKBHYMA
KonnokBuym mpoBoauTcs MOcie U3ydeHUs] MEPBON MOJIOBUHBI MaTepuasia TUCIUILIAHBI
CTyJIEHTaMH JTHEBHOTO OTAeNeHus. Llenp KOUIOKBHyMa — OOCYXKICHHE BOMPOCOB U3 TEX
pazzenoB Kypca, KOTOpble BBI3BIBAIOT HAWOOJBIIME TPYAHOCTH B NMOHUMAaHUHM y OOJIBLUIMHCTBA
CTylneHTOB. Takumu pasfenamMu SIBISIOTCS paslienibl, CBSI3aHHBIE C H3YYCHHEM KPUTCPUEB
3¢ (HeKTUBHOCTH MTPOEKTOB, OCHOBAHHBIX Ha KOHIIEMIIMA CTOMMOCTH JICHET BO BPEMEHH, METO/I0B



BbIOOpa CTaBKM JUCKOHTHUPOBAHHS, OCOOCHHOCTEH COCTABICHHS JCHEXKHBIX IIOTOKOB W
METOAMKH pacyeTa 3()(EeKTHBHOCTU JUIsI YYaCTHHUKOB IpoekTa. B mporecce MOATOTOBKH K
KOJUIOKBUYMY CTYJIEHT JOJDKEH H3Y4YUThb II0 MaTepHalaM JIEKUUH, CEMUHApPCKUX 3aHATUH WU
PEKOMEHI0BaHHOH JINTepaType BONPOCHI, MpeagaraeMble A 0OCYkKIEHUS Ha KOJJIOKBUYME, U
MeTOABI pacdyera Kpurepues 3ddexruBHOCTH. KpoMe TOro, CTYJACHT JOKEH YMETh Ha OCHOBE
3HaYeHUH pPACCUUTAHHBIX KPUTEPUEB COCTABUTh KBAJTU(PHUIMPOBAHHOE U OOOCHOBAHHOE
3aKIIIOYEHHE O LENIECO00PA3HOCTH PeATU3alH [IPOEKTA.

IIpu npoBeneHNN KOJUIOKBUYMA KaKABIN CTYIEHT MOJIY4aeT MHANBHUYyaJIbHOE 3aJjaHKE, B
KOTOPOM IIPEJIaraeTcsi pPacCUUTaTh II0 MU3BECTHOMY JCHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpUTEpUH €ro 3(PQPEeKTUBHOCTH U COCTaBUTb, M OOOCHOBaTh 3aKIIOUYEHHE O BO3MOXXKHOCTU
peKoMeH10BaTh (WM HE PEKOMEHI0BaTh) MPOEKT AJs peanuzauuu. [locne BbIMoIHEHNs 3a1aHUs
CTYZCHT YCTHO OTBEYAET Ha BOIPOCHI, COCTABJIECHHBIE AJIsl 00CYXK/I€HHs Ha KOJUIOKBUYME.

[TuceMeHHOE 3a7aHuE OLIEHMBAETCS MO MATUOAJUIBHOW ILKaJle C yYE€TOM HPAaBHIBHOCTH
IPOM3BEAECHHBIX PAcYeTOB U 0OOOCHOBAaHHOCTH COCTABJICHHOTO 3akitouyeHus. OOiias oLeHKa 3a
KOJUIOKBUYM BBICTaBJISIETCS C YYETOM OLIEHKM 3a NMHCbMEHHYIO pabOTy U YCTHBIX OTBETOB
CTyJIEHTA.

Metoauyeckue yKka3aHus 110 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALMH
(MTOroBON KOHTPOJIbHON PadoThI)

Htorosast KOHTpOJIbHAsI pabOTa BHIIOJIHAIOTCS CTYIEHTaMH B KOHLIE cemecTpa. J{is
HPOBEICHUS] UTOTOBOM KOHTPOJIBHOM PabOThI KaXKAbIi CTYICHT MOJy4YaeT CBOW BapUaHT
3a/1aHMs, COCTOSIIUMI U3 IIATH BOIIPOCOB.

HtoroBasi koHTposibHas paboTa oueHuBaercs mno 40-tu OamipHON 1mkanme. CTyaeHT

nony4aet 40 6ayuIoB, €ciid Ha 5 BOIIPOCOB JIaH IMOJIHBIA M MPaBUJIbHBIN OTBET, 36 OaIOB - MpH
YCJIOBUH HEIOJIHOTO OTBETAa HA OJMH U3 BONPOCOB, 27 0AJJIOB - IPH yCIOBUHU HEMOIHOTO OTBETA

Ha JIBa BOMpoca, 18 0aioB - mpy HEMOJIHOM U HEYI0BJIETBOPUTEILHOM OTBETE Ha TPH BOIIPOCA.

52KpI/ITCpI/II/I BBICTAaBJICHHSA OLCHKH I10 JUCIHUIIIIMHC

banasl/ Ounenka no Kpurepun oneHkn pe3yibTaToB 00y4eHUs 110

xana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ COTIINYHOY/ BrictaBisiercs o0yuaromemMycs, €ciii OH IIyO0oKo U

A,B «3a4TEHO MPOYHO YCBOMJI TEOPETUUECKUN U MPAKTUUECKUI
(oTIM4HO)»/ MaTepua, MOXXET IPOJEMOHCTPUPOBATH 3TO HA 3aHATUAX
«3aYTEHO» U B X0JI€ MPOMEXKYTOYHOH aTTeCTaliH.

OO0yuaronuiicss ncUepIbIBaroOIIe U JJOTHUYECKH CTPORHO
u3jaraeT yueOHbI MaTepuall, yMeeT yBSI3bIBATh TEOPHUIO C
IIPaKTUKOM, CIIPABISICTCA C PEIICHUEM 3aad
po¢eCCHOHATILHON HANIPABIEHHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, MPaBUIILHO 00OCHOBBIBAET MPUHSTHIC
pEIICHNS.

CB000IHO OpUEHTHPYETCS B yUeOHO 1
npoQeCCHOHATIBLHOM JIUTEPATYpE.

KomnereHuyu, 3akpeni€HHble 3a JUCUUIUIMHOM,
c(hOpMHPOBAHBI HA YPOBHE — «BBICOKHI.




banasl/ Ounenka no Kputepun oneHKH pe3y1bTaToB 00y4eHUs 110
xana AUCHUILINHE AUCHUILINHE
ECTS
82-68/ «XOpomIo»/ BrictaBisiercst o0yyaromemycs, eciii OH 3HaeT
C «3a4TEHO TEOPETUYECKUN U MPAKTUYECKUN MaTepHrai, MPUMEHSIET
(xopor10)»/ TEOPETUYECKHE MOJIOKEHHS IPU PELIEHUH NTPAKTUIECKUX
«3a4TEHO» 3aJja4 MPOEKTHOTO MEHEPKMEHTA, BJIaZiceT HEOOXOIUMBIMU
JUISl 3TOTO HaBBIKAMHU U IIpUEMaMHU.
JlocTaTOuHO XOPOIIO OPUSHTUPYETCS B YUCOHOM U
npodeccuOHAIBHOM TUTEpaType.
OrneHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYarOmEMYCs C
YYETOM PE3YIbTATOB TEKYLIEH U IPOMEKYTOUHOMN
aTTecTaluy.
KomnereHuyu, 3akperni€HHble 3a JUCUUIUIMHOM,
c(hOopMHPOBAHBI HA YPOBHE — «XOPOIIHIAN.
67-50/ «yIOBIIETBOPHU- BrictaBisiercs: o0yuaromemycs, eciii OH 3HaeT Ha 6a30BOM
D.E TETBLHO»/ YPOBHE TEOPETUUYECKUIN U MPAKTUYECKUN MaTepHuall, HO
«3a4TEHO JIOITyCKAeT OTAeNbHbIEC OUIMOKY TPU €r0 U3JI0KEHUN Ha
(ymnoBierBopu- 3aHATHAX U B XOJI€ IPOMEKYTOUYHOM aTTECTALUH.
TEJIBHO)»/ OO0yuaronuiics UCIBITHIBACT ONPEACTIEHHBIC 3aTPYAHEHUS
«3a4TEHO» IPU PELIEHUU NPAKTUUECKUX 33]1a4 B 00JIaCTH IPOEKTHOTO
MEHEI)KMEHTA.
JleMOHCTpHpYET AOCTaTOYHBIA YPOBEHD 3HAHUS YICOHON
JUTEPATYpPHI 110 TUCLHUIUIMHE.
OrneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMYCs C
Y4ETOM PE3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTecTaluy.
KomnereHuyu, 3akperni€HHble 3a JUCUUIUIMHOM,
c(hOpMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIHY.
49-0/ «HEYyIOBJIETBOpUTE | BricTaBisercs oOydaromemMycs, eciii OH He 3HaeT Ha
F,FX JTBEHO»/ 0a30BOM YpOBHE TEOPETUUECKHUI M MPAKTUICCKUI
HE 3a4TEHO MaTepHal, JoIycKaeT rpyOblie OUIMOKY IpU ero

M3JI0’)KEHUU HA 3aHATHAX U B XO€ MIPOMEXYTOYHON
aTTECTALIUH.

OOyuaronuiics UCIBITHIBAET CEPbE3HbIE 3aTPYJHEHUS B
IIPUMEHEHNU TEOPETUUECKUX MOJIOKEHUH NPU pELIEHUH
NPAaKTUYECKHX 3a/1a4 U HE BJaJIeeT HEOOXOAUMBIMHU IS
ATOr0 HAaBbIKAMU U MPUEMaMHU.

JeMoHCTpHpyeT hparMeHTapHbIE 3HAHUS YU4eOHOM
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOMEMYCs C
Y4ETOM PE3yIbTaTOB TEKYIIEH U POMEKYTOYHOU
aTTecTaluu.

KomnereHnuy Ha ypoBHE «OCTaTOYHBINY, 3aKPETUIEHHBIE
3a JUCHMIUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHble cpencTBa (MaTepuabl) JUisl TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH,

HpOMG)KyTO‘IHOfI arTeCcrTannuu O6y‘laIOIHI/IXC5[ 10 JUCHUIIIINHE

[Ipemyiaraembie BOTIPOCH! 711 OHMI-KOHTPOJIBHBIX PAa0OT COOTBETCTBYET OCHOBHBIM TE€Mam

JICKIIUM.
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Bonpocwt ona 6auy-konmponensix pabom (I1K-6)
Kakue BaxxHble crieninpuyecKkue XapakTepUCTUKU MPUCYIIH TI000MY TIPOEKTY?
Uem oTiu4yaeTcss MPOEKTHOE YMPABJICHHE OT TPaJAMIIMOHHOTO MeHemkmeHTa? [louemy
TPaAUIIMOHHBI MEHEIPKMEHT MOXHO Ha3BaTh «PyTUHHBIM YIIPABICHUEM», a YIIPABICHHUE
IIPOEKTaMU - HET?
[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOAMMO PYKOBOJICTBOBATbCA MpHU pa3zpaboTKe
METOJ/IOB U CTaHJIAPTOB YIIPABJICHUS MTPOCKTAMHU.
[lepeunciure KitOUEBbIE MEXAYHAPOAHBIE CTaHAAPTHI yIpaBieHUs mnpoekramu. Ha
pelieHre Kakux 3a7a4 HarpaBJIeHO CO3aHUe KaXI0ro cTaHaapra’?
Yem paznuuaetcs 0a30BbIi moaxoa, 3anoxkeHHbd B ctanaapT PMBOK, ot moaxoaa, Ha
koTopoM ocHoBaH ctanaapT ICB? Kakyto ponb urpator crangaptel ISO B ynpasieHuun
npoexkTamMu?
Kaxk onpenenuts 3penocTh OpraHu3aIyiy M0 OTHOIICHHUIO K YIIPaBJICHUIO MPOSKTaMu?

. Hoquy K YIOPaBJICHUIO IPOCKTAMHU IIPHUMCHUM CUCTEMHBLIN noaxona, a caM IIPOCKT

MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

B uem 3akimiouaercs Ba)KHOCTh MPaBUJIBHOM NOCTaHOBKM Iieneil mnpoekra? Kakum
KPUTEPHUSIM 3TH 1IEJIH TOJDKHBI OTBEYATh?

SMART-kputepuu B LieJ€N0IaraHuy IpoeKTa.

[lepeuncaure BHEIHUE (aKTOPBI, OKA3bIBAIOLIUE BIUSIHUE HA MPOEKT.

[lepeuncnure QyHKINUU, KOTOPBIC BBHIMOIHSAIOT YYACTHUKH MPOEKTA HA Pa3HBIX CTAIUAX
€ro JKU3HEHHOTO IHKJa. Kak MEeHSI0TCS QyHKIMHU B 3aBHCUMOCTH OT (a3bl IpoeKTa?
OObsicHUTe, TTOUYEMYy Ba)XXHO TOOMBATHCS COTJIACOBAHHUS WHTEPECOB BCEX YUYACTHUKOB
IIPOEKTA.

Hcxoas u3 Kakux KpUTEPUEB MOKHO BBIIENATH (ha3bl )KM3HEHHOTO IIUKJIA MPOEKTa?
Kakumu mpemmytiectBamu 00J7a/1al0T pa3HbIE TUIBI OPTaHU3AMMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh PeaTu30BaH MPOEKT?

[lepeuncnute OCHOBHBICE KPHUTEPUH KIACCU(PUKAIMU MPOEKTOB, 3HAYUMBIC ISt
SKOHOMHCTA U MEHEJKEPA.

Urto takoe mera-npoekThi? [IpuBennuTe n3BECTHBIE BaM IPUMEDPBI.

UTo0 Takoe MHHOBAIMOHHBIE TPOEKTHI?

Kakue mnpoekTsl Bbl MOXKETE€ BBLACIUTH MO KPUTEPHUIO CTEINEHH OXBaTa MMHU 3TaloB
MHHOBAIMOHHOTO mporecca?

HazoBure ¢akTopbl, KOTOpEIE, [0 BallleMy MHEHHIO, BRI3BIBAIOT MOSIBIICHHUE TIPOEKTOB.
OObsicHUTE, KaK COOTHOCATCA MEXIy COOOW ymnpaBiieHHE MPOEKTaMU U YIpaBIICHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MPOSKTHOTO MOAX0Aa K OpraHu3ainy Ou3Heca.

[IpumepHBIl CcOCTaB JAEHEXKHBIX IOTOKOB OT WHBECTULIMOHHOM, OIEPAallMOHHOW, H
(buHAHCOBOH 1€ATEIHLHOCTH MPOEKTA.

B uem cocrout ycrnoBue GUHAHCOBOM peann3yeMOCTH MPOEKTa?

Kaxue Bol 3HaeTe Buabl 3¢ peKTHBHOCTH TTpoeKTa?

KakoBbl 0OCHOBHBIEC IPUHITUITBI aHATN3a () (HEKTHBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (DAKTOPBI, BIMSIONINE HA IIEHHOCTh ICHET BO BPEMEHU?

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO IIOTOKA M KAaKOB 3KOHOMHYECKHMM CMBICI
ONepalMK TUCKOHTUPOBAHHUS IEHEKHBIX TOTOKOB IIPOEKTa?

HazoBute ocHoBHBIE KpuTepuH 3 (HEKTUBHOCTH MTPOEKTOB.

Kaxk onpenensieTcss YuCThId TUCKOHTUPOBAHHBIN 10X0.1 TTpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku 1TUCKOHTUPOBaHU? (HApUCYHTE MPUMEPHBIH rpaduk).
WNunexc penrabensHOCcTH poekTa (PI), ero onpenenenne n SJKOHOMUYECKHIA CMBICTT.
Buytpennsist Hopma noxomnoctu npoekra (IRR), ompenenenue 3toro kputepus, u
SKOHOMUYECKHUA CMBICI.

Kak cBsi3anbl cpok okynaemoctu nmpoekra (PP) u ero puck?

HazoBuTe 0cHOBHBIE ATaMnbl pabOT M0 MUHUMHU3ALUU TPOEKTHBIX PUCKOB.
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. aiite ki1accuuKaluio NPOEKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI YIIPABJICHUS] PUCKAMH.

HazoBure MeTO bl KAUECTBEHHOT'O aHAIM3a MPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 0€3yOBITOUHOCTH MPOEKTa?

. Kak Bnmsier nonoxenue Touky 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTD ITpOEKTa?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs 3nacTUYHOCTB Noka3aTeneit 3¢ hekTuBHOCTH npoekTa’?

B 4yem cocrout aHanM3 clieHapHUeB NPOEKTA KaK METOJ] aHAIU3a PUCKOB?

Kak o11eHuTh pUCK MPOEKTa C MOMOIIIBIO MOCTPOEHUS IepeBa pelIeHni npoekTa?
HazoBure ocHOBHBIE (DAaKTOpBI, BIUSIONIME HA PUCK MPOEKTa U BEIMUYUHY «IIPEMUH 32
PHCK».

HazoBure ocHOBHBIE OpraHU3alMOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

KakoBbl OCHOBHBIE IPUHLHUIIBI (POPMUPOBAHUS KOMaH bl IPOEKTA.

HasoBuTe npuMepHBIN COCTaB KOMaH/bI IPOEKTA

HazoBute ocHOBHBIE IPUHLUIIBI AeKoMIIo3uLKMH poekTa (WBS).

Uro Takoe ceTeBoil rpaguk NpoeKTa, KAKOBO €ro Ha3HaYeHUe?

Kputndeckuii myTh NpoekTa, pac4éT KpUTUUYECKOTO IyTH MPOEKTa U PE3EPBOB BPEMEHU
onepauui

Tumnsl mporpaMMHOTo obecredeHus Uil yIpaBiIeHUs IPOEKTaMu.

Temwt ooknaoos (ITK-6)
B3anMOCBsI3b IPOEKTHOTO YIPABICHUS CO CTPATETUEN OpraHU3aluu
WHTerpanus nponeccHoro U NpOEKTHOrO yIPaBIEHUS
Crannmaptel B 00;1aCTH YIIPaBICHUS IPOCKTaAMHU
[Mudposu3zays, GJIOKYEHH U UCKYCCTBEHHBIN MHTEIEKT: KaK COBPEMEHHBIE TEXHOIOTHU
BJIMSIOT Ha YIIPABJIEHUE IPOEKTAMU
Merononorus ynpasiaeHust Agile: ruOkast cucteMa ynpaBieHHs TPOSKTaMHu
TpeHasl IPOEKTHOTO YIIpaBIECHUS
I'nbpuaHoe ynpapiaeHne IPOEKTaMU: HHCTPYMEHTHI U TIOJXO/IbI
IIpumenenne metonosnorun CkpaM B IPOEKTax
DacuIMTaMOHHBIN JTUAEP U IPUMEHUMOCTD B IPOEKTHOM YIIPABJICHUN
. OpraHusaioHHble CTPYKTYPBbI YIIPABICHUS IPOEKTAMH.
. UTO Takoe OKpy’KEHUE IPOEKTA, ¥ TOYEMY 3TO Ba)KHO
. IIpumepHBIit cocTaB KOMaHIbI IpoeKTa. TpeboBaHUs K MEHEKepy NMPOEKTa U OCHOBHBIM
YICHaM KOMaH/bI IPOCKTA.
[TpoexTHBIE M (QYHKIMOHAIBHBIA MEHEKMEHT. CBS3b W pasziIuyue 3TUX BHUIOB
MEHEIKMEHTA.
B3aumocBsI3b ynpaBieH!s IPOEKTAMH U yIPABICHUS UHBECTULIUSAMHU.
DOopMyIUpPOBaHUE LIEJIEH U KIIFOUEBBIX PE3YJIBTATOB IPOCKTA
Komnerenuu pykoBoautens npoekra. busnec-¢pynkuu PMa
VcTouHMKH 1 METO/1bl (PUHAHCUPOBAHUS MPOEKTOB.
VYnpasiisieMble TapaMeTphl IPOEKTa
3penocTs ynpaBiIeHHs IPOCKTAMHU
VYnpapiieHue KOMMYHUKALUSAMHU [TPOEKTa
OcoO6eHHOCTH KOMMYHHKAIIUU B MEKAYHAPOIHBIX IPOEKTaX

Ipumepnvie sapuanmol mecmoswvix 3a0anuti (I1K-6)

Buvibepume ooun u3 npasunvruix omeemos:

Kaxkoe

13 MPUBEACHHBIX OMNPEeIEHNI MPOEKTa UCTIOIb3YETCs B TUCIUILINHE « Y IIpaBlIeHHe

IIPOEKTaMu»?



A) TIpoeKT — COBOKYITHOCTh JJOKYMEHTOB (UepPTEKEH, pacueToB U T.11.), HEOOXOIUMBIX IS
CO3J1aHUsI KaKoro-I1100 00bEKTa (COOpPYKEHHs, TPAHCIIOPTHOTO CPEACTBA, IPUOOpPA U T.11.).

b) IIpoekT — 3T0 yHUKaIbHBIA KOMIUIEKC MEPOIIPUSATHI, HAIIPABJIEHHBIX Ha IOCTH)KEHUE
IIOCTABJICHHBIX LIeJIEH P OTPAHUYEHUH HA BPEMS U PECYPCHI.

B) IlpoekT — 310 060CHOBaHUE SKOHOMUYECKOH 11e71ecO000pa3HOCTH 00beMa 1 CPOKOB
OCYILECTBJICHUS] MHBECTUIMHN (KalUTaIbHBIX BIOXKEHUI) B TOM YHCIIE€ TPOEKTHO-CMETHAsI
JIOKYMEHTaIs, a TAK)KE ONHMCAaHNE MPAKTUYECKUX IEUCTBUM MO OCYLIECTBIICHUIO HHBECTULIUI
(busHec-TUIaH).

I') IIpoexT — 3T0 MpeaBapUTEIbHBIA TEKCT KAKOTO-JIN00 TOKYMEHTA.

[To Tumy OTHOWIEHHS K APYTUM MPOEKTAM Pa3IHUaioT:

A) IPOEKTHI KPYITHBIE U MEJIKHE

B) opaunapHbIe U HEOpIUHAPHBIE

B) 6e3prickoBbIe 1 pUCKOBBIE

I') He3aBUCHMBIE, AJIbTEpPHATHBHBIC, KOMIUIEMEHTAPHBIE, TPOSKTHI 3aMEIICHHS.

OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA ITO:

A) YeTko ompeeneHHas 1elb b) HoBu3na
Bpewms peanuzanun KommnekcHocTh
bromxer KOpuanueckast 0600CHOBaHHOCTh
YHUKAJIBHOCTH DxoHoMHUYeCcKHid dheKT

B) Dxonomuueckasi 000CHOBaHHOCTD
Cpox oKymaeMocTH
Opranu3zainoHHas CTPYKTypa
Puck npoekra

[opTdens npoekToB 310:

A) COBOKYITHOCTh IPOEKTOB, HA KOTOPHIE B OPraHU3aIluH MTOIaHbI IPOCKTHBIC 3asIBKU

Bb) CoBoKynmHOCTE IPOEKTOB, OTOOPAHHBIX ISl pEATU3AIMH B OpraHU3aIluu

B) CoBOKYyIHOCTB ITPOEKTOB, OOBETMHEHHBIX YCIOBUSIMH WX BBITIOJTHEHUS

I') CoBOKymTHOCTH IPOEKTOB, OOBETMHEHHBIX OOIICH IEThI0 IMEIOIINX SIUHBI MEXaHU3M
peanu3anim

WuBecTUIIMOHHAs TpOrpaMMa 3To:

A. COBOKYITHOCTb TPOEKTOB, HA KOTOPBIE B OPTAHU3ALMN [TOJAAHBI IPOCKTHBIE 3asBKU

b CoBOKyITHOCTh TPOEKTOB, OTOOPAHHBIX JIJIS peaTn3allii B OpraHu3aluu

B CoBokynmHOCTh TPOEKTOB, 00bETMHEHHBIX YCIOBUSIMH WX BBITOJIHEHUS

I' CoBOKYNTHOCTB POEKTOB, 0OBbEAMHEHHBIX OOIIEH 1ENIbI0 UMEIOINX SANHBI MEXaHU3M
peanuzanuu

Ha kakue (a3l mogpazaensercs mpoeKT ¢ TOYKH 3PESHUS 3aKa3yrKa IMpoeKTa?

A) Konnernmmst b) [IpenqunBecTUIMOHHAS B) [InanupoBanue
[LmanupoBanue NuaBecTunonnas Peamuzanusa
Peamuzanusa DKCIUTyaTallMOHHAs 3aBeplileHue
3aBepuieHHE

OKCIUTyaTalus

JInkBumanusa

Ha xakwue da3sl mompaszaensercs mpoeKT ¢ TOYKU 3PEHHS] HHBECTOpAa MpoeKTa’?
A) Konnermmst b) [IpenqunBecTUIMOHHAS B) [InanupoBanue



[LmanupoBanue NaBecTunuonnas Peamuzanusa
Peanmuzanms DKcIutyaTalluoOHHas 3aBepiieHue
3aBepiieHue

DKCIuTyaTanus

JInkBumanus

K aranam pa3paboTku MPOEKTOB HE OTHOCUTCS CTAIMSL:
A) sKcIuTyaTallMOHHAs

b) npenunBecTUIIMOHHAS

B) cTtpoutenphas

I') mpexpaienus: puHaHCHUPOBAHUS MPOEKTA

Koro u3 nepeuncieHHbIX HIKE MOXKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHemxkep NpoeKTa U KOMaHa MIPOEKTa.

b) I'enepanbHbIi OApPSTUHK.

B) 3akazuuk.

I') Becex nepeuncieHHbIX

YT0 U3 HIXKENEPEUUCIEHHOTO OTHOCUTCS K JJAJTbHEMY OKPYKEHHIO MPOEKTa:
A) OpraHu3aioHHas CTPYKTypa MpoeKTa

b) ®unaHncoBOe COCTOSIHUE TIPEANPUSITHS, PEATU3YIOMIETO MPOEKT

B) DxoHomMuueckoe mooKeHrne peruoHa, B KOTOPOM PEealIn3yeTcsl IPOEKT

UYTo U3 HIKETIEPEUNCICHHOTO OTHOCHUTCS K OMKHEMY OKPYKEHHUIO MTPOEKTa:
A) PriHOK paboueli CHIIBI pErHOHa, B KOTOPOM PEaTU3yeTCsl MPOCKT

b) ®unancoBoe cocTosIHUE TPEANPHUITHS, PEATU3YIOLIETO MPOEKT

B) Dxonomuyeckoe MojioKeHHe peruoHa, B KOTOPOM peanu3yercs MPOeKT

Kakoii u3 NEPCUUCIICHHBIX HCJOCTATKOB ABJISICTCA OCHOBHBIM JJI1 CUJILHOU ManI/I‘IHOI\/'I
OPraHU3alMOHHON CTPYKTYpPBbI MPOEKTa?

A) JIBoitHO€ MO TUMHEHUE

b) HenocraTouHble TOPU30HTAIIBHBIE CBA3H MEKIY UCIIOJHUTENSMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCTIOIHUTENIN HE CMOTYT BEPHYTHCS Ha CTAPOE MECTO
paboThI Mociie OKOHYAHUS MPOEKTa

I') HenocraTtouHoe cTUMYIMPOBaHNE pAOOTHUKOB, BBITOJHSIOIIUX IPOEKT

J1) Tako# TUII OpraHU3alMOHHOMN CTPYKTYpPBI HE UCIONB3YETCS B IPOEKTAX

Kaxkoii u3 nepeyncieHHbIX HEJIOCTATKOB SIBIISIETCS OCHOBHBIM JIJIs1 OPraHU3allMOHHON CTPYKTYPBI
B BUJIC BBIJICJICHHONW KOMaH/Ibl MpOeKTa?
A) JIBoitHOE MOUMHEHUE
b) HemocTaTouHble ropr30HTAIBHBIC CBSI3U MEKIY UCTIOTHUTEIISIMU
B) BepostHOCTb TOTO, UTO HEKOTOPHIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboTHI TTOCIIE OKOHYAHUS ITPOCKTA
I') HenocraTtounoe ctuMmynupoBaHre paOOTHUKOB, BHITIOMHSIONIUX MTPOSKT
J1) Takoit TiI OpraHU3aIMOHHON CTPYKTYPHI HE UCIIOJIb3YETCS B IPOSKTaX
Kakoe u3 onpenenenuii pucka Hanbomee MOAXOAUT K JUCIUILINHE Y TIPaBICHUE MPOCKTaMu?
1. Puck —»T0 meilcTBHE Ha y1ady B HaJEK/I€ HA CHACTIIMBBIN CIy4dail
2. Puck — noTeHIMaNbHAs, YUCICHHO U3MEpUMasi BOZMOKHOCTh HEOIaronpusTHBIX
CUTYyaIui M CBSA3aHHBIX C HUMU TIOCIICJICTBUMA B BUJIE MOTEPH, yiepOa, yOBITKOB,
HaIpUMep, YMEHBIICHUE 0KUaeMON IPUOBLITH, IIOTEPHU UMYIIECTBA, ICHEKHBIX CPEICTB



3. CoOsITHe pucka - coObITHE, KOTOPOE MOKET IPOU30MTH U HAHECTH ONPEIEICHHBII
y1epo MpoekTy
4. Puck —3T0 cpesHee KBaJpaTUIHOE OTKJIOHEHHE OT 0’KUIAEMOT0 JJ0X0/1a

Uem xapakTepusyercsi puck?
1. Beposmmuocmy; 2. Basxcnocmo, 3. Ywep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MEXy PHCKOM MPOEKTa M HEOPEICIICHHOCTHI0 HH(POPMAITUH O €T0 peaTr3aiuu’?
1. YUeMm GoJbIlie HEONPEACIEHHOCTD, TEM OOJIBIIE PUCK.

2. YeM MEHbIIIe HEOMPEICICHHOCTh, TEM OOJIBIIIE PUCK.

3. Yem Oosbllie HEOMIPEACIEHHOCTh, TEM MEHBIIE PHCK.

4. HeT cBsI31 MEXIly PUCKOM M HEOTIPEICIICHHOCTHIO

B npotiecce ananusa BBISICHUIIOCH, UTO B OJMIDKaiIee BpeMsi C BEpOSTHOCTHIO 1 oxumaercs
YBEJIMUEHUE HAJIOTA Ha MPUOBLTH. SIBJISETCS JIH 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MeToapl HCTIONB3YIOTCS MPU UACHTU(DUKAIINH PUCKOB?
1. Meron ananoruii

Meron aHanu3a JOKYMEHTALMH POEKTA U €r0 MOJENeH

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananu3

ITocTpoenue nepeBa puCKOB

Bce nepeuncneHHble METOIBI

ISARRANE S N

IIpumepnvie sapuanmovl kKonmpovhsix Ketic- 3a0ay (ITK-6)
Paznen 3. Kpurepuun 1 METOIbI COLMAIEHO-9KOHOMHUYECKON A(PPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

KypcC , rpynoma CTYIAECHT
IIpoekT paccuntad Ha 5 neT. JIeHeKHBIN MOTOK IIPOEKTAa UMEET CIENYIOIINN BUI

IIar pacuera 0 1 2 3 4 5
JleHe)XHBIH -150 100 60 40 30 20
HOTOK

[MocTpouts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTUPOBAHHOTO A0xoaa (NPV) ot cTtaBku
TUCcKoHTHpoBaHus 7. Paccunrtars kpurepuu s dexruBroctu mpoekta (NV, NPV, PI, IRR, PB,
DPB) npu craBke auckoHTHpoBaHUs +=2(0%. COCTaBUTh 3aKII0OUEHHE O LIEIecO00pa3HOCTH
peanu3anuy NpoeKTa MpU JAHHOW CTaBKE JUCKOHTUPOBAHMS.

Paznen 4. MeTonpl 1€TaqbHOTO U CETEBOTO MPOCKTUPOBAHMUS.

3aoaua 2. Bapuant Nel

KypcC . rpyIIa CTYJCHT

[To mpuBeCHHBIM TaHHBIM ITOCTPOUTH CETEBOM rpaduk, u rpaduk I'anTa, onpenenuTh
KPUTUYECKHUH IyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaduke ["anTa n300pa3uth pe3epBsl
BPEMEHHU ONEpALUil.

Neri/mm Onepanus IIpenmectByromas JUIMTENIBHOCTD ONEpaLuy
onepaunus

1 A Her 1




2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H EF 1

Paznen 4. Metonas! yripaBieHus B (pazax peaqu3amnuu ¥ 3aBEPIICHUS TPOSKTa.
MeTtoz ocBO€HHOTO 00beMa.

3aoaua 3. BapuantNel

KypcC . rpyIiia CTYACHT

[TnanoBoe Bpems peanuzaruu npoekta cocrapisieT 24 mecsna (Tn,=24). [lmanoBsIi O10KET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiueB nocie
Hayvaja peajqu3aly NpoeKT UMEEeT cienytonue qaHibie. dakTuueckas CTOUMOCTh
BBIIOTHEHHBIX paboT (Actual Cost), T.e. pakTudeckue 3arpaTthl coctaBuiu AC=320 ex.
[TnanoBwIil 066eM padoT (Planned Value) 3a 6 mecsneB nomken 6bu1 coctaButh PV=300 es.
[Tpu aTom ocBoeHHbIH 00BeM (Earned value), T.e. Tut1aHoBast CTOUMOCTH (PaKTHUECKH
BBITIOJTHEHHBIX pa0boT coctaBmwia EV=28S ex.

Tpebyercs onpenenuts o MeTory ocBoeHHOTO 00beMa (EVA, Earned Value Analysis):

1. Bemonnsercs nu rpaduK pealu3aluy MPOEKTa, OMEepPekaeT UM OTCTAeT OT IUIAHOBOTO
rpaduka paxtuueckoe BeinoiaHeHue padbot? (SV, SV%).

2. KakoBa cpemusis 3pGEKTUBHOCTh padOT 3a MPOMICAIINA Meproj (MHIACKC BBIMOJHEHUS
pacriucanus SPI)?

3. Uemy Oymer paBHO OXHJaeMO€ BpeMs peanu3alui NpoekTa Tox, €CIH B JaJbHEUIIEM
paboThl OYIyT MPOBOIAUTHCS C TAaKOH ke cpeaHet 3 (HEeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE IPOEKTA IO 3aTpaTaM OT IUIAHOBOT'O 3HAYEHMsI 3a IPOLIEAIINI nepruoa?
(CV, CV%).

5. Kakast 0751 BBINOJIHEHHSI KaXAOW M3PACXOJAOBAHHOW JEHEXKHOW €IMHMIIBI 33 MPOIIEIIIUN
nepuoJ1 00ecTeunBaeT pe3yJIbTaThl MPOoeKTa (KaKOB WHICKC BBITTOTHEHUS Oromketa, CPI)?

6. KakoBa mporHo3Hasi BeTMYMHA 3aTpaT, HEOOXOMUMBIX IJIsS 3aBEpIICHHS MPOEKTA, €CIH OH
OyJeT MPOBOJUTHCS C WHACKCOM BBINOJHEHHS OOJKETa, PaBHBIM HHJEKCY BBIMOIHEHUS
Oropxera B pomeamuii nepuon? Kakos Juist 3TOro ciryyasi IpOrHO3HBIH OroKeT?

7. C KakuM WHJICKCOM BBINIOJIHCHUS OFOJDKETa JTOJIKCH BBITIOTHATHCS MPOCKT B JAbHEHIIIEM,
YTOOBI €0 TUIAHOBBIN OI0/IKET He ObLT MPEBBIMICH?

IIpumeprvie meopemuyeckue 60npocsl 0 oocyarcoenusn na xorroxeuyme (ITK-6):
1. Kakue Bbl 3HaeTe BUIbI IPOEKTOB U NpOrpamm?

[Mouemy HEOOXOIMMO YUUTHIBATH (PAKTOP BpEeMEHU MPH aHAIN3€ dPPEKTHBHOCTH?
KakoBbI 0COOEHHOCTH OpPraHNW3aIOHHBIX CTPYKTYP TOCYAapPCTBEHHBIX TPOCKTOB?

Yto Takoe JAUCKOHTUPOBAHHUC JCHCKHOT'O rnmoroka?

A

HazoBure ocHOBHBIE KpuTepuu 3PQPEKTUBHOCTH MpoeKkToB. KakoBa MX B3aMMOCBS3b.
Kakwue Bol 3HaeTe Bubl 3¢ ()eKTUBHOCTH MpOeKTa?

6. Ilouemy HEOOXOAMMO YUUTHIBAThH (PaKTOP BPEMEHH NpH aHan3e 3PPHEKTUBHOCTH?

7. TloHsiTHE O LIEHHOCTU JIEHET BO BPEMEHU U HEOOXOAMMOCThH ydeTa IIEHHOCTH ICHET BO

BpPEMEHHU NPH aHau3e 3(PPEKTUBHOCTH MTPOEKTOB.



10.

11.

12.

13.

14.

15.

KaxoBbl 0CHOBHBIE (PAKTOPBI, BAMSIOIIME HA IEHHOCTH JIEHET BO BPEMEHU?

[lonsaTe HapamieHWs KanuTalga M €ro JKOHOMMYecKMM cwmbIca. Kak omnpenenuts
OyIyILIyI0 CTOUMOCTb IEHEKHOTO IOTOKA U aHHYHUTETA.

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOTO IIOTOKA M KAaKOB 3KOHOMHYECKHMHM CMBICI
ornepanuu JUCKOHTHpoBaHMs? Kak ompenenuts NpuBEIEHHYIO CTOMMOCTb JEHEKHOTO
MOTOKA U aHHyuTeTa?

HazoBute ocHoBHbIe kpuTepuu 3¢ dekTnBHOCTH MPoeKkTOoB. KakoBa MX B3aUMOCBSI3b?
YucTelii TUCKOHTHPOBaHHBIN noxon npoekta (NPV), ero ompenenenue, GopMyisl ams
pacdera, S5KOHOMHYECKHIA CMBICI, JOCTOMHCTBA U HEJOCTATKHU. XapaKTep 3aBUCUMOCTHU
NPV 0T cTaBk# TUCKOHTUPOBAHMUSI.

Nnnexkc penrabenbHocTH mnpoekta (PI), ero ompenenenue, ¢opmysbl A pacuera,
PKOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEJOCTATKHU.

Buytpennsist Hopma npuObuin nnpoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB),

ero omnpezaeneHue, ¢Gopmyiaa Ui pacueTa,

DKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEAOCTATKU. JIMCKOHTHUPOBAHHBIA CPOK

okynaemoctu (DPB) u ero omnpenenenue.

IIpumep nucomeniozo 3adanus o kornoksuyma (ITK-6)

[Ipoekt 1o 00y4eHHIO MEepCcOHaNa paccuuTaH Ha 5 MecsleB. J[eHeXHbI TOTOK MPOEKTa UMEET
CIEYIOINNA BU]

[IJar pacuera 0 1 2 3 4 5
JleHeXHBIN -250 80 60 40 30 20
OTOK

[MoctpouTh rpaduk 3aBUCUMOCTH YUCTOTO TUCKOHTUPOBAaHHOTO noxona (NPV) ot craBku
nucKkoHTHpoBaHus r. Paccuutats kpurepun 3¢ dextuBHoctu npoekta (NPV, PI, IRR, PB, DPB)
IpU cTaBKe TUCKOHTHpOBaHUs =10%. COoCcTaBUTh 3aKJIIOUEHUE O LIEIECO00Pa3HOCTU
peanu3auy IpoeKTa MpH JaHHOM CTaBKe JUCKOHTHPOBAHUS.

1.

Ipumepol 6apuanmog 3adanuti 011 umoeosou ammecmayuu. (ITK-6, [TK12)
VYrpasineHue npoeKkTaMu

Hrorosast koHTponbHas paborta.. BapmantNel
@axynbTET yIpaBICHUs,

Kypc , TIpymnna CTYJIEHT
Haiite onpenenenue npoekta. [IpuBenute paziauuHble (HOPMYIUPOBKU OIpENEIECHUS.

VYKaXuTe OTIMYME TPAAULMOHHOTO OIPEAEIEHUs] IPOEKTa OT COBPEMEHHOM TpPAaKTOBKU

IMPOCKTa U OMMPECACICHUS, IPUHATOIO B AUCIHUILIINHE «anaBneHI/Ie IIPOCKTaAMMN».

2.

¢ba3sbl.

OxapakTepu3yiTe KOHIENTYyaIbHYIO a3y IpOeKTa W MPUBEIUTE OCHOBHBIC ATaIlbl 3TOU



3. OnumuTe MpUMEpHYIO CTPYKTYpy OM3HEC-TITaHa.

4. Kakwme Bs1 3Haere Buasl 3¢dextuBHOCTH mpoekTta? OCOOCHHOCTH OIpeACTICHHS
o01iecTBeHHOM 2((EKTUBHOCTH MPOEKTa

5. YwucTelii TUCKOHTUpPOBaHHBIN foxox mpoekta (NPV), ero ompenenenue, GhopmMyssl JUIs
pacyeTa, 3KOHOMHUYECKUHN CMBICII, JOCTOMHCTBA U HEJIOCTAaTKU. Xapakrep 3aBucuMoctd NPV ot

CTaBKHU JUCKOHTHUPOBAHUA.

VYrpasneHue nmpoeKkTaMu
Hrorosast koHTponbHas paborta.. BapmantNel
@axynbTET yIpaBICHUs,

Kypc , TIpymnmna CTYJIEHT

1.2Kuznennsbrit iuki npoekta. OcHOBHBIC (Da3wl )ku3HEHHOTO 1uKIa. KoHnenTtyanpHas dasa
MPOEKTa U OCHOBHBIC ATAITBI 3TOH (a3bl.
2.Duna"cupoBanue npoekta. OCHOBHBIE HICTOYHUKH (pUHAHCHPOBaHUs MTpoekTa. COOCTBEHHBIC
Y TIPUBJICYCHHBIC HCTOYHUKH (PHHAHCUPOBAaHHUS. Y CIIOBHE (PMHAHCOBOW peaan3yeMOCTH MPOCKTa.
3.Knmaccudukanus npoeKTHBIX puckoB. OCHOBHBIE METOIbI YITPABJICHUS PUCKaMU. MeToIbl
KOJIMYECTBEHHOTO aHAIN3a MIPOECKTHBIX PUCKOB.
3.ITonsatue o metone kputuueckoro mytu (CPM). Pacuer kputnueckoro myTu. [Ipsmoii anamus
U orpeneneHue paHHUX cpokoB Havana (ES) u 3aBepmenus (EF) oneparnuii (paboT) u BpeMeHU
BBITIOJTHEHHSI POEKTA B 11€JIOM. 3HAYUMOCTh KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
omnepanui s TUIAHUPOBAHUS U YIIPaBJICHUS.

5.IIpoekT, paccuyuTaHHBIA Ha 5 JIET, MPUHOCUT exeronubiii qoxox 100 aeH. ex. TpeGyembie
UHBECTUINH cocTaBistOT 350 neH. ea. [TocTpouTts rpaguk YMCTOro JUCKOHTUPOBAHHOTO JOX0/a
npoexkta NPV ot craBku npouenta » (NPV(r) ), onpeneiautb BHYTPEHHIOIO HOPMY HpHObLIN
npoekTta /RR ¥ MakCUMaibHO JOMYCTUMYIO CTaBKY IMCKOHTUPOBAHMS, MPU KOTOPOH MPOEKT
OCTaeTCs BHITOAHBIM.

Paznen 4. Ynpasnenue kommynukaiusimMu rnpoekra (ITK-6)

Keiic «( IMAT'PAMMA BAJIAHCA HHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Juarpamma 6ananca uatepecos ([IBM) cmocoOCcTByeT ynydIeHno HarJsITHOCTH
npoliecca BIUSHUS pa3IMYHBIX CTOPOH JEATEIIbHOCTH OpraHU3alMy ¥ HaIllpaBleHa Ha rpyboe
OIIpeIeIeHNE HAIIPABICHUN Pa3BUTH.

JbU cocrasisiercs 110 pe3ysibTaTaM aHaJIW3a JaHHbIX 110 3aMHTEPECOBAHHOCTU
pa3IMYHBIX CTOPOH (rOCy1apcTBa, 0OIIECTBA, HHBECTOPOB, MAPTHEPOB, OCTABIIHUKOB,
noTpeduTenei, KOHKYpeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEATEILHOCTH OpraHU3alnH.

Jlnarpamma 1o3BOJISIET BBIICHUTh, UMEETCS JIM B HAJTMUUU OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Ecnu «ma» (JIBbU 6amu3ka k KpyroBoit), To cieayeT
NepexouTh K cienytomemy 3tany SWOT — ananusa.

Ecmu «uer» ([IbU nepekoiena), To He0OXOAMMO MPOBECTH UCCIIEOBAHUS, UHTEPECHI
KaKoW CTOPOHBI HE COOJIIOJAIOTCS, U OIPEEINTD, YTO HYXKHO CZENIaTh, YTOObI 0alaHCc HHTEPECOB
coburoancs (BBITOIHSACTCS B MATH II1aroB).



Illaz 1. OneHuTh MoKazareiab A — ypOBEHb BBIIIOJHEHUS TPEOOBAHUN 3aMHTEPECOBAHHOM
ctopossl o 10 — GannpHOI 1IKane u BHecTH B Ta0:.2.2. [llkana amns olleHKH A MpHUBE/ICHA B
Tab.2.3.

Illaz 2. OuieHUTh NMOKa3aTedb B — OTCYTCTBUE PUCKOB IIPU HEBHIMIOJHEHUH TPeOOBaHUI
3aMHTEPECOBAHHON CTOPOHKI Mo 10-0ayuibHOM 1IKane BHecTd B Ta0n.2.2. lllkana s onenku B
npuBeneHa B Ta0m.2.4.

lae 3. Ouenuts nokasaresib C — BO3MOKHOCTh HEBO3/ICHCTBHS HA 3aWHTEPECOBAHHYIO
CTOpOHY BoBpeMs 1o 10-6ayuibHoi mkane. B Tabn.2.2. [llkana s onenku C npuBeaeHa B
Tabn.2.5.

laz 4. Beruucnuth 3HaueHue peutunra RBI=WxAx Bx C nns kaxnoit u3
3aWHTEPECOBAHHBIX CTOPOH. PEUTHHT cTponTcs 0 MpuHIHITY «Yem OobIie, TeM JIydIiey.
[TocTpouth «mayTUHHYIO» AuarpaMmy c nomoibsio Excel.

Hlae 5. Ananus pe3ynbratoB. Eciau Hudero He «mpoBammiock» u JIbU 6nuska k
KPYTOBOM, y KOMIIAHUHU «COATaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3a1a4u aHAIIN3a
JEeSATEIbHOCTH OpraHU3alliy Py 3TOM JOCTATOYHO MPOCTHI U CBOJAATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, OMPEEISAIONINX CHIIbHBIE U cJa0ble CTOPOHBI OpraHU3aIuH, €e
BO3MOXXHOCTH U YTPO3bI ()yHKIIHOHHPOBAHUIO.

Bce ropazno xyxke, ecnu nuarpaMmMa nepekoiieHa. B TakoM ciydae HeoOX0IMMO HalTH
ontuMainbHbe K03 dunmentsl, mpu kotopeix J{BU BeipaBHUBaeTcs. I10ckobKY BECOBBIE
kodpuimeHTs! W OnpeieNisioTcsl METOI0M SKCIEPTHBIX OLIEHOK, TO AJIS OTpeAeNICHUs! CTeTIeHN
COIIACOBAaHHOCTHU MHEHUH 3KCIEPTOB HAJI0 PACCUUTATh KO3 Puyuenm KOHKOpOayuu 1o

dbopmye:

_ o azs
T n?md—-m)

I,

riae S — cyMMa KBaJIpaTOB OTKJIOHEHUH BCEX OIEHOK KO3 (UIIMEHTOB (PAHTOB) KaXKIOTO
00BEKTa IKCIIEPTHU3BI OT CPEIHETO 3HAUCHUS;
N — YHCII0 SKCIIEPTOB;
M— YUCJIO OOBEKTOB IKCIIEPTU3HI.

MHEHHUS CUUTAIOTCS COTIIACOBAaHHBIMH, eciii 3HaueHune Ki>0,55, u Tem mydie, yem
ommxke Kk equauIe.

[IpumepHBIe TaHHBIC, HEOOXOAMMBIE IS pacueTa Kod(hpHIreHTa KOHKOP A,
npuBeeHbl B Tabnure 2.1.

Tabm. 2.1
JlaHHbIEe VISl OI[EeHKH COTJIACOBAHHOCTH MHEHU MSITH IKCIEPTOB

No OrneHka Kcrepra Cymma | Otknonenue | KBanpaTtHoe

00beKTa 1 2 3 4 5 pPaHroB | OT CPEIHEro | OTKIOHEHHE
IKCIIEPTHU3HI

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 8 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 5 25

7 7 7 7 7 7 35 15 225




PeiiTuHrH cOAIAaHCMPOBAHHOCTH MHTEPECOB CTOPOH

Ta0in.2.2.

3anHTEpEeCcCOBaHHAS w A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO011ecTBO 0,05
HuBectopel 0,19
[TapTHEpHI 0,12
ITocTaBuinku 0,15
[HoTpeburenu 0,15
KoHKkypeHTbI 0,06
Menemxepbl 0,16
CoTpyaHuku 0,04
[Tpu onpenenennu BecoBbIX K03 uipeHToB WBakHO, YTOOBI UX CyMMa PaBHSAJIACH €AMHUIIE.
Tabmuia 2.3.
BeposiTHOCTH BBINOJIHEHHS TPeOOBAHMIT
YpoBeHb BHINOIHEHUS TpeOOBaHUM A
TpeGoBaHwMsI BHITIOIHSIOTCS TOJBKO TIOJT IABJICHUEM 3aHHTEPECOBAHHOW CTOPOHBI 1...2
TpeGoBaHusI 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIOJIHEHBI, HO €€ PEaKIIUs He 3...4
OTCJIC)KUBAETCA
TpeboBaHMsI 3aMHTEPECOBAHHONM CTOPOHBI BHIMOJIHSAIOTCS, XOTS M HE B IOJIHOM Mepe 5...6
TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJTHSIOTCS 7...8
TpeboBaHMsI 3aMHTEPECOBAHHOM CTOPOHBI BHIIOJIHAIOTCS MOJIHOCTBIO 9...10
Tabmuia 2.4.
OTcyTcTBHE PUCKOB IIPH HEBBINOJIHEHUH TPeOOBAHUI
OTCcyTCTBUE PUCKOB B
B03M0XXHOCTb MOJIHOTO MPEKPALLEHUS JEATEIbHOCTH OpraHU3aluu 1...2
B03MOXHOCTh IPUOCTAHOBKH J1€ATEIHHOCTH KOMIIAHUU WJIM 3HAUUTENbHbBIE 3..4
(hrHaHCOBBIC TOTEPH
Omnrytrmbie (GUHAHCOBBIC TTOTEPH 5...6
OmyTMoe yXyalieHue 1esTebHOCTH OpraHu3alii, CHUKEeHNEe (PMHAHCOBBIX 7...8
pe3yabTaTOB
HekoTtopoe yxyalieHue AesTeIbHOCTH OpraHU3aliu 9...10
Tabmuma 2.5.
Bo03M0:XHOCTH HEBO3/1eliCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3MO0kHOCTH HEBO3AEHCTBUSA C
[IpakTH4eCcKH HEBO3MOXHO MIPUHSITh MEPHI, CHIXKAIOIINE ONACHOCTh 1...2
Mepbl, B HEKOTOPOI CTETIEHN CHIKAIOIIINE OMACHOCTh, TPEOYIOT CYIIIECTBEHHBIX .4
PECYPCOB, CPAaBHUMBIX C IOTEPSIMU
B03MOXHOCTh IPUHATH MEPBI, CHUKAIOLIME ONTACHOCTh, HO HE YCTPAHSIOLINE €€ 5...6
Ectb Hagexaa NpuHATH B CPOK MEPHI, TPAKTHUYECKH YCTPAHSIONINE ONTACHOCTh 7...8




Opranu3zaius HaBepHsIKa yCIleeT NPUHATh MEPHI B CPOK, HEUTpAJIU3YIOLIUE 9...10
OIACHOCTbh MOJIHOCTBIO

3aoanue. 3a nocneaHNUe TOBI CYNMIECTBEHHO YXYAMIMIACH KOHKYpeHTocrocooHocTs OO0
«OHeprocTpoipeMoHT». Ha npeanpusTiu NpuHATO pelieHue BBIICHUTh IPUYMHBI yXYALIEHUS, YTOOBI
pa3paboTaTh MEPONPHUATHS 110 YIYULICHUIO S TEIbHOCTH.

JUnis1 perieHus MOCTaBIEHHbIX 3ajjad B IPyIIE CO3/1at0TCs MOATPYIIIBI 3KCIIEPTOB (IIATh
YeJIOBEK B MOJATpyMIe) U 1o Tab. 2.1 MeToJOM SKCIEPTHBIX OLIEHOK UCYHCIISIOTCS] BECOBBIC
koapurmenTsr We 00s13aTeIbHBIM pacueToM K03 GUIIMEHTa KOHKOPIAIlH, a 1o Tadmn. 2.2 — 2.5 —
3Ha4yeHus ko3dduuuenros A, B, C. ITocne 3toro ctpoutcs «naytuHHas» auarpamma ([bM), u no Heit
OTIpeAEIIAI0TCS HAIlPABJICHUS IEPBOOUEPEAHOM NE€ATEIbHOCTH OPraHU3al|H.

Janee 1o onpeaenéHHbIM HAaPaBJICHUAM METOI0M MO3TOBOM aTaky BBIABISIIOTCSA Hanboee
BEPOSITHBIE PUYMHBI HECOOTBETCTBUSI ¥ BO3MOXKHbBIE KOPPEKTUPYIOLIUE IEHCTBUS IO UX YCTPAHEHHUIO.

B KoHIIe 3aHATHUS cOCTaBIsAeTCA OTUET MO (hopMe:

1. Onpenenennblii  skcnepramu  kKodpduuuenr W U paccUMTaHHBIN
K03 UIIMEHT KOHKOPAAIIHH.

2. IToctpoennas [IbMA u BBISBICHHBIE 1O HEW BO3MOXKHBIE HaIPABICHUS
JESTeNbHOCTHU M0 YIIy4IIEHHUIO.

3. Bo3MOXHBIE  KOPPEKTHUPYIONIUE JEHCTBUS IO  YCTPAHEHUIO TPUYUH
HECOOTBETCTBUH.

KoHTpoJibHBIE BONIPOCHI 10 M CUMILIMHE,
HCIoJIb3yeMble pH (pOpMUPOBAHUM UTOroBOM 3a4eTHOM padoTsl (I1K-6)
1 [aiite ompenenenue mnpoekra. IlpuBenute paznuyHble (OPMYIMPOBKH ONpEACICHHUS.

YKa)XuTe OTIMYME TPAJULMOHHOIO ONPEAEIICHUS IPOEKTa OT ONpPEIEICHMsI, PUHITOIO B
nucuuIuHe "YpaBieHue mpoekTamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCUMOCTh MEXKy HUMH?

3 VYkaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa W uX (pyHkuuu. KakoBbl OCHOBHBIE (YHKIIUU
MEHEKepa MPOEKTa U KOMaHbl IIPOEKTA.

4 Ilo kakuM HpU3HAKAM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapakTepusyiiTe (HakTopbl JaTbHEr0 OKPY>KEHUS MPOoeKTa, (PaKTOPbl OIMKHETO OKPYKEHUS
MIPOEKTa, BHYTPEHHIO Cpely MpOoeKTa. B ueM COCTOMT ydeT OKpy»XEHHUs MpOEKTa Ipu
IUTAHUPOBAHUHU U YTIPABICHUH.

6 VYkaxure OCHOBHBIE (Da3bl KM3HEHHOro LuKIa mnpoekrta. Kak ompenensercs >KU3HEHHbBIN
UK C TOYKH 3PEHHUSl Pa3IMYHBIX YYACTHHUKOB IMpPOEKTa (3aKa3urKa, HHBECTOpPA, KOMAaH/IbI
npoekra)?

7 OxapakTepu3yiTe KOHLENTYyalbHYIO (pa3sy HpOEKTa W NPHUBEAUTE OCHOBHBIC ATaIlbl ATOMN
¢ba3sbl.

8 Oxapakrepusyiite a3y UIaHUPOBAHUS MMPOCKTA U IPUBEIUTE OCHOBHBIE ATAIBI 3TOH (ha3bl.

9 Oxapakrtepusyiite ¢a3zy peaquszalud TMPOEKTa U TMPUBEIUTE OCHOBHBIE (DYHKIHMU TIO
yIpaBJICHUIO IPOEKTOM B 3TOH (ase.

10 B ueM coctosT (a3l 3aBeplLICHHs, SKCILTyaTalldd M JMKBHUJALMU MPOEKTAa M OCHOBHBIE

(GYHKIMH 110 YIPABJICHUIO IPOSKTaMH B 3THX (hazax?
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KaxoBbl OCHOBHBIE 3a/1auy, HA3HAUEHUE U IPUHIIUIIBI COCTABICHUS OU3HEC-TIIaHa?

Onuumre NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepranue (puHaHCOBO-3KOHOMHYECKOI0 pa3jiena Ou3Hec-1iaHa?

YKaxnuTe NMpUMEPHBIA COCTaB JIEHE)KHBIX MTOTOKOB OT MHBECTULUMOHHOMW, ONEPAMOHHON, U
(¢uHaHCOBOH neATenbHOCTU NpoekTa. Kak onpenensiorcs maru pacdyera, cajbo JEHEKHbIX
IIOTOKOB.

Hapucyiite TunoBoii ¢uHaHCOBBII Mpoduias mpoekta. B yem coctouT ycrnoBue GpruHAHCOBOM
peanu3yeMOoCTH poeKTa?

KakoBbl OCHOBHBIC MPUHIMITEI aHaIH3a 3PPEKTHBHOCTH MPOEKTOB. [loyeMy HeoOXoIumo
YYHUTHIBATh (PAKTOP BPEMEHH MpHu aHamu3e dhpexruBHOCTH?

[ToHsATHE O LIEHHOCTH JAEHEr BO BPEMEHM U HEOOXOJUMOCTh ydeTa IIEHHOCTH JEHEr BO
BpPEMEHU IpH aHau3e 3PPEeKTUBHOCTH MPOEKTOB. KakoBbI OCHOBHBIEC (PaKTOPHI, BIHMIIOIINE
Ha I[IEHHOCTh JIEHET BO BPEMEHU?

[ToHsATHE HapalleHus KamuTajga U ero s3KOHoMHueckuil cMmbici. Kak ompenenuTs Oyayliyro
CTOMMOCTb JIEHEXHOIO ITOTOKA U aHHYUTETA.

Uro Takoe AMCKOHTUPOBAHME JIEHEKHOIO MOTOKA M KAKOB SKOHOMMUYECKUIN CMBICI ONepaluu
JUCKOHTHpoBaHMA? Kak onpenenuts MNPUBEACHHYIO CTOMMOCTbH JEHEXHOTO IO0TOKa M
aHHyuTteTa’?

HazoBute ocHOBHBIE KpuTepuH 3P HEeKTUBHOCTH MPOoeKTOB. KakoBa nx B3anMOCBS3h?
YucTelii TUCKOHTUPOBaHHBIN noxon mpoekta (NPV), ero omnpeaenenue, Gopmyinsl uis
pacyera, )KOHOMUYECKUN CMBICII, JOCTOMHCTBA U HEOCTAaTKU. Xapakrep 3aBucumMoctu NPV
OT CTaBKM JUCKOHTHPOBAHMUSI.

Nunexkc penrtabenbHoctn mpoekta (PI), ero ompenenenue, Qopmynsl s pacdeTa,
9KOHOMMYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

BuyTtpennsist Hopma npubsun npoekta (IRR), onpenenenue 3Toro Kpurepus, ypaBHeHUE IS
€ro pacyeTa, )KOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJOCTAaTKH.

Cpox okymaemoctun mpoekta (PB), ero ompenenenme, dopmyna s pacdera,
SKOHOMMYECKHH CMBICI, [JOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTHUPOBAaHHBIM CpOK
okynaemoct (DPB) u ero onpenenenue.

Koadpdpumment s pexrnBHocTn maBecTUImiA mpoekTa (ARR) 1 ero onpenenenue.
MopaudurupoBanHasi BHyTpeHHs1 HopMma mpuoOslin mpoekta (MIRR), ompenenenue storo
KPUTEpHs, M €ro SKOHOMMYECKHH CMBIC], CHUTyallud, B KOTOPBIX HEOOXOAMMO €ro

HCIIOJIb30BaHUC.
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KakoBbl OCHOBHBIC TPUHIMIIBI OIPEACIICHUS] CTaBKH JWCKOHTHPOBAHUS TPU aHAIN3E
MPOEKTOB. B 4Wem coctouT moHsTHE cpemHeB3BemeHHon crommoctn kanmutana (WACC) u
KaK OIMpPEeIeINTh CPETHEB3BEIICHHYIO CTOUMOCTh KanmuTana’?

Buas! 3 peKTHBHOCTH TPOEKTOB U OCOOEHHOCTH UX pacyeTa

Ocob6ennoctu onpeneneHuss 3G(HEKTUBHOCTH TMPOEKTa B I1E€JIOM, OOINECTBEHHOM U
KOMMepuecKoi 3 (EeKTHUBHOCTH.

OcoOennoctu onpeaeneHus 3GPEeKTUBHOCTU AT MPEANPUATUN — YIACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETUOHATIBHOM, (hefiepaibHOM U 010 KeTHON 3PPEKTUBHOCTH MIPOCKTOB.
HazoBute ocHOBHBIE rpynIbl (PMHAHCOBBIX IMOKa3aTeNeil 0a30BOrO MPEANPHUITHS U MPOCKTa
Kak Oynymiero mpeanpusTvs —(MokasaTenu, JHMKBUAHOCTH, CTPYKTYpbl —KamuTana
(mmaTeXkecrnocoOHOCTH), JIENOBOM aKTUBHOCTU (000payMBaeMOCTH), PEHTAOEIbHOCTH.),
MOSICHUTE WX DKOHOMUYECKUH cMbIch. [l kakoil menu TpeOyeTcss OmpenemsTh JTH
MOKa3aTeIH.

[To kakuM KpUTEpHSIM MPOU3BOJIUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOD IS
nanbHelmero (¢uHancupoBaHus? Kakue BUAB 3aBHCHUMOCTEH CYIIECTBYIOT MEXIY
npoekTamu? Kakue mpoTHBOpEUUss MEXIy pa3iudHbBIMH KPUTEPUSIMH MOTYT BO3HHUKATh IPU
CPaBHEHHUHU IIPOEKTOB?

Kakue npotuBopeunss MOTyT BO3HUKATh MPU CPABHEHUU U PAHKUPOBAHUU MTPOEKTOB Pa3HOTO
MacmTaba? Ilpm HECOOTBETCTBMM BpPEMEHH JCHEXKHBIX NOCTYyIUIeHWH mnpoekToB? [lpu
HECOOTBETCTBUM IJUTeNbHOCTEH mMpoekToB? Kakme Bbrl MokeTe gaTh peKOMEHAALUU IO
YCTPAHEHUIO 3TUX MTPOTHUBOPEUHUii?

OmnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTa.  [lmaHupoBaHWe KOMMYHHKAIHHA.
Pacnipoctpanenue uHpopMauu B MpoeKkTe. YIpaBlIeHHWE OKUIAAHUSIMH 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Uro Takoe «Touka Puiepa», Kak ee ONpeeNuTh U KaK ee MOJ0KEHNUE BIUsIEeT Ha TPUHITHE
pernieHus o BeIoope 6osee 3¢(HEeKTHBHOTO IPOESKTA.

[Tonsitue 06 ycroitunBocTu nmpoekta. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA, KaK
BJIMSIET €€ MOJIOKEHHUS Ha PUCK U yCTOMYMBOCTH POEKTa?

Jaiite kiaccUPUKAIMIO MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOBI YIPABICHHUS
PHUCKaMH.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METOIbI KOTMYECTBEHHOTO aHAIN3a MMPOEKTHBIX PUCKOB.

[onsarue o6 ycroitunBoctu npoekTa. Kak onpenenuts TouKy 0e3yObITOYHOCTH MPOEKTA, KaK

BIIUSICT €€ TIOJIOKEHUS HA PUCK U YCTOMIMBOCTH MPOEKTa?
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B ueM cocTouT aHaiM3 4YyBCTBUTEIBHOCTH HPOEKTA, KaK OIpPENEIseTCs] 3JaCTUYHOCTb
nokasatesei 3pPEeKTUBHOCTH MPOEKTA.

B ueMm cocTouT aHaNn3 ClieHapuEB NMPOEKTa KaKk METOJ aHaiu3a puckoB. Kakue Brl 3HaeTe
BEPOATHOCTHBIE MEPBI PUCKOB.

[TosicauTe cyuiHocTs MeToa MonTe-Kapio (MeTos MMUTallMOHHOTO MOJIEJIMPOBAHUSA) U €TO
WCIIOJIb30BaHUS JJI aHAJIN3A IPOCKTHBIX PUCKOB.

Kak o1eHuTh puCK IIPOEKTa ¢ IOMOILBIO IOCTPOEHUS I€PEBA PELICHUM ITPOEKTA.

MeTtoapl yuyeTa pHUCKa, HCIOJB3YIOIMIME KOPPEKIHIO CTaBKH JUCKOHTHPOBAaHUS (100aBKY
«TPEeMHH 32 PUCK» K CTaBKE TUCKOHTHUpOBaHMsA). Ha30BUTE OCHOBHBIE ()aKTOPHI, BIUSIOIINE
Ha PUCK ITPOEKTA U BEIUYUHY «IIPEMHHU 33 PUCK).

B yem cocTouT MeTo] OleHKHM KanmuTaidbHbIX akTUBOB (CAPM) M Kak MCHOJIB3YyeTcs 3TOT
METOJI JIsl OLEHKHM pHUCKa npoekTa. Kakoe cOOTHOLIEHHE MEXIY JOXOJHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBure OCHOBHBIE BUBI MHQUIALMU U OCHOBHBIE MapamMeTpbl MHOIAIMU (MHIEKC LEH U
Temn uHGIALNY, 6a3uCHBIN U 1enHol uHAekce 1eH) Kak BiuseT nHIsIuMsa Ha MPOLIEHTHBIE
CTaBKM IO KpeauTaMm U Jeno3utaMm, Kak omnpenensrorcss HOMHHaJIbHas M peaslbHas
IPOLIEHTHBIE CTABKU.

Kakue Brl 3HaeTe MeTo bl yueTa HHQIIALUY IPU IPOEKTUPOBAHHH.

HazoBuTe  OCHOBHBIE HCTOYHUKHM (UHAHCHpOBaHUS  TpoekTa. (OxapakTepusyuTe
COOCTBEHHBIE, BHEILIHUE U IPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUS.

[lonatne o JAM3MHre Kak UCTOYHHMKE (uHaHcHpoBaHus. lloHATHE O BEHUYpHOM
(uHAHCUPOBAHUU NPOEKTOB.

BromxeTrHoe MHAHCHPOBaHKE TPOEKTOB.

Ha3oBure OCHOBHBIE OpraHM3allMOHHBIE CTPYKTYpPBI YIPaBJIEHUS NMpoeKTaMHu. Opranusanus
yIOpaBJICHUS TMPOEKTaMH B paMKaxXx (YHKUMOHAIBHOM CTPYKTypbhl. JlocToMHCTBAa U
HEIOCTATK! TaKOH (OPMBI YIIPABICHHUS.

Opranuzanys ynpasJIeHHs IPOCKTaMH IO IPUHIUITY HE3aBUCUMBIX KOMaH[. JlOCTOMHCTBA U
HEJIOCTAaTKU TaKoH (OpPMbI YIIPABICHHUS.

[Tonsatue 06 opraHu3anny MPOESKTHOTO TUIIA.

MarpudHble  OpraHM3allMOHHBIE  CTPYKTYpHl  yhpaBieHuss  mnpoektamu.  CraOsble,
cOaJaHCUPOBAaHHBIE W CHJIbHBIE MAaTPUYHbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTAaTKU
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYP MPHU YNPABICHUH IPOECKTAMH.

KakoBbl OCHOBHBIE MPHUHLUUIBI (HOPMUPOBAHMS KOMAHJAbI TPOEKTa, MPUMEPHBIA COCTaB

KOMaH bl TIPOEKTa, OCHOBHBIC TPEOOBAHHSI K MCHEIDKEPY POCKTA.
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Kak mpou3BOgUTCS JCKOMIIO3HMIUS TPOEKTa (CTPYKTypHOe pa3zdueHue pador, WBS)?
HazoBute ocHOBHBIE TpuHIUIBEI aekomno3uiuu npoekta (WBS). Kak ceszanet WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTa (OBS).

Uro Takoe cereBoil Tpaduk MpOeKTa, KakoBO ero HasHaueHue? OCHOBHBIE TpaBHIIa
MIOCTPOCHUS CETEBBIX TPAUKOB, OCHOBHBIC TUIIBI CBS3CH MEKIY OIEepaIUsIMHU.

[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnmueckoro mytu. Ilpsimoit u
oOpaTHBIN aHANU3 W OINpeAeTCHHEe BPEMEHHU BBINIOJIHEHUS MPOEKTa B IIEJIOM M PE3EPBOB
BpPEMEHH OIepaiuii. 3HaYUMOCTh KPUTHUYECKOTO MyTH U PE3EPBOB BPEMEHH OMEpaIuil JUIs
TUTAHUPOBAHMSI U YIIPABIICHUSI.

JlononHuUTENbHBIE BO3MOXKHOCTH TIOCTPOEHUSI CETEBBIX TIpadUKOB (3a€pKKH BpPEMEHH
MEXy omepanusMu (JIaru), TUIIBI CBSA3EH MEXIy ONepanusMu: OT KOHIA K Hadaly (huHuUII-
CTapT), OT HayaJia K Hayasry (CTapT-CTapT), OT KOHIA K KOHITY ((pMHUII-(PUHMII) OT HaYaia K
KOHITy (cTapT-(QHUHHUII)).

KanennapHoe mnanupoBaHue OIOIKETa U PECYpPCOB MPOEKTa C HCIOJIB30BAHHUEM CETEBBIX
METOJIOB.

B gem cocTouT ympaBiieHHEe B peryJUpoBaHKe B a3zax pealin3aliy U 3aBEPIICHUS MPOCKTa
(ympaBiieHHE MPEeAMETHOM 007acThi0 MPOEKTa, YIPABIEHUE BPEMEHEM BBIIOJIHEHUS PaloT.
yOpaBlieHHEe OIOKETOM M pecypcaMu MpOeKTa, yIpaBiIeHHE KadecTBOM. YIpaBiCHHE
MH(GOPMALIMOHHBIMU TMOTOKAMHM MPOEKTa, YIpPaBJIEHHE KOMaHJOW TMpPOEKTa, YyMpaBieHHE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsTHE O METOJAE OCBOEHHOTO OOBEeMa MpH YIPABIECHUU MPOCKTOM B (pase peaau3aiiuul.
OCHOBHBIE TIOKA3aTeIH, KOTOPBIE PACCUYUTHIBAIOTCS STHM METOIOM.

Yro mpencraBisier coOoi 0a30BBIN TUTAaH-TpaQUK KyMYJISTHBHBIX 3aTpar mpoekTta (S-
KpuBas)?

Kakue BbI 3HaeTe METOIBI ONEPAaTUBHON OLEHKH (MOHHTOPHHTA) BPEMEHU U CTOUMOCTHBIX
noKasaTeliei paboT B MPOIIECCe peanu3aiiu mpoeKTa?

Kax ompenensrorcss 6a30BbIe TOKa3aTeNId METOJIa OCBOCHHOTO OOBEMa: IUIAHOBBIM O0BEM
(PV, BCWS), daktuueckuit o0sem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?

Kak ocymiecTBisieTcs: aHaIu3 TEKYIIEro COCTOSHUS MPOEKTa METOIOM OCBOCHHOTO o0bhema?
B dyem cmbicn mokazarenedr "oTkioHeHwe mo pacrnucanuio" (SV), m "OTKIOHEHHE TIO
3arpatam" (CV).

Kak ocymiecTBisieTcst aHainu3 TEKYIIEro COCTOSIHHSI MMPOEKTa METOIOM OCBOCHHOTO o0bhema?
B uem cwmbicnm mnokazarenedt "uHaekc BbimosiHeHust pacnucanus" (SPI) u "uHpekc

BeITIONTHEHMS Orokera” (CPI)?
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Kax ocymectBisiercss mporHo3 OmroJpKeTa MpPOEKTa METOJOM OCBOEHHOro obOwnema? Kak
paccuuTaTh NPOTHO3HYK cTOMMOCTh mpoekra (EAC) m oTkiIoHEHHE OT OKETHOM
CTOMMOCTH NTpoeKTa npu ero 3asepiueHuu (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEACTBa AaBTOMAaTH3allUd CETEBOTO IUIAHUPOBAHHUS U
yIpaBJIeHUs] IPOEKTaMu B Tiporiecce peanusanun. (Microsoft Project 2002, mpou3BoanuTenb
Microsoft Corp., CIIA; Open Plan, npousBoautrens Welcom Corp. CIHIA; SureTrak,
PrimaVera Project Planner(P3), nmpousBoaurens PrimaVera Systems Inc., CHIA; Spider
Project npousBogutens Spider Technologies Group, Poccus).

6. YA EBHO-METOINYECKOE U TH®OPMALIMOHHOE
OBECIIEYEHUME JJUCIUIIJINHbI

6.1. CiuCOK HCTOYHUKOB H JINTEPATYpPbl
Hcrounnku ocHOBHBIE
Koncrutyuus Poccuiickoii @enepanun: [IpuHsATa BCEHapOIHBIM rojiocoBanueM 12.12.1993]

(c yueTom mormnpaBoK, BHECEHHBIX 3akoHamu PO o nmompaskax k Koracturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynprantllntoc. Bepcus [1pod [DnexTponHslii pecypce]. -
OnektpoH.aaH. — [M., 2018]. - Pexxum goctyna: http://www.consultant.ru/
['paxxnanckuii kogekc Poccuiickoit @enepanuu. Yacts 1. (pexn. ot 03.08.2018) //
Koncynerantllmroc. BepcusilIpod [DnexkrponHbIil pecype]. — DaekTpoH. naH. — [M., 2018].
- Pexxum poctyma: http://www.consultant.ru/.
I'paxmanckwuii kogeke Poccuiickoii @eneparun. Yacts 2 (pen. ot 23.05.2018) //
Koncynwsrantlntoc. Bepcusillpod [Dnextponnslit pecypc]. — DnekTpoH. naH. — [M., 2018].
- Pexxum nocryma : http://www.consultant.ru/.
['paxxnanckumii konekc Poccuiickoit @eaepanun. Yacts 4 (pen. ot 01.07.2018) //
Koncynsrantllntoc. Bepcusllpod [Dnexkrponuslit pecypc]. — Dnexrpon. nas. — [M., 2018].
- Pexxum poctyna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparun ot 30.12.2001 Ne 197-03 : (pen. ot 22.10.2018)
/I Korcynwsrantllmtoc. Bepcusllpod [DnexrponHbI pecypc]. — DnekTpoH. aaH. — [M.,
2018]. - Pexwum noctyna : http://www.consultant.ru/.

JlomomHuTEIbHBIC
®enepanbhblil 3aK0H OT 25.02.1999 N 39-03 "O6 WHBECTUIIMOHHON NEATEIHLHOCTH B
Poccutickoii @enepariu, OCymecTBIsIEMOi B (hopMe KauTaIbHBIX BIOKEHHH " (peI. OT
28.12.2017) // Koncynbrantllntoc. Bepcusllpod [DnexTpoHHBIH pecypc]. — DIeKTpoH. JaH.
—[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbhblii 3ak0H 0T 09.07.1999 N 160-D3 "OO6 MHOCTpPaHHBIX HHBECTUIUSIX B
Poccutickoii @enepanun": (pea. ot 06.12.2017) // KoncynwsrantlImtoc. BepcuslIpod
[DneKTpOoHHBIHN pecypc]. — DaekTpoH. aaH. — [M., 2018]. - Pexxum noctyna :
http://www.consultant.ru/.
MeTonndeckue peKoMEHAAINH 0 OlleHKe AP (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
oTOopy M1 huHaHCHpOBaHUs. Y TBepkaeHbl Munskonomuku PO, Mundurom PO,
Tocctpoem PO 21 uronst 1999r. Ne BK 477. Odunmansaoe uzganue. M.: M31-Bo
«9xoHomukay, 2000. —421c.

Jlureparypa ocHOBHast
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23
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27
28
29
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31
32
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Anmonoeg I'./]. YripaBieHue MpoeKTaMu opranuzaiuu: yueonuk. — Mocksa: UHOPA-M,
2019. — 244 c. [DnexTpoHHsIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622

Ilonos 0. /. Yupasienue npoekramu: yue6. mocodue / FO.U. [Tonos, O.B. SIkoBenko. —
Mockpa: UTHOPA-M, 2019. — 208 c. [DnekTponHsIii pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / mon pen. H.M. ®unumonosoii, H.B. Moprysosoii, H.B.
Poanonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHbIi pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpaBieHre NpoeKTaMu B KOMIIAHUU: METOJOJIOTHSI, TEXHOJIOTHH,
npakTukKa: yueOHuK. - MockBa: MOCKOBCKHI (PHAHCOBO-TIPOMBIIIUICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I". YnpaBieHue MPOEKTaMH: MPaKTUKyM: y4ueO. mocooue. Mocksa: MTHDPA -
M, 2019. [DnexTponnsiit pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/1021494

JlomonHuTENbHAS
Kepynep, I'. Ctparernueckoe ynpaBieHHe B KOMIIaHUUA. MoIeIb 3penoro yrnpaBieHus
npoektaMu: YueOHoe nocobue / Kepunep I'., - 2-e u3g., (31.) - Mocksa: MUCU-MI'CY,
2018. - 321 c. [Dnexrponnsiit pecypc]. Pexxum goctynma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3n., (9:11.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnexTponHsli pecypc]. Pexum noctynma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yIpaBieHne npoekTaMu Ha ocHoBe ctangapta PMI PMBOKR
6th Edition [Onexrponnslii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3nanmii, 2019. - 273
C. - [Dnexrponnslil pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyoviuukun B.A. [lomopyesa U.M. IIpoekTHbIE pelieHUs B KaIpOBOM
MeHepKMeHTe. Yuel. ITocooue mist cryaenToB O6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems 1 B paMKkax Oro/pkeTa: YTpaBieHHE IPOSKTaMH TI0 METOAY KPUTHUECKOU
nenu / JIua J1., - 3-e u3a. - Mocksa :AnsniuHa [1a6:1., 2016. - 354 c. [DneKTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «AHTEepHET»
Poccuiickas Accornuanus Ynpasnenus npoekramu "COBHET". O¢unmansabiii caiT.
Pexxum goctyna: www. sovnet.ru

Caiit MocKOBCKOTO OTE€IEHUS] AMEPUKAHCKOIO MHCTUTYTA yIIpaBieHus mpoekramu PMI.
Odunmanbupiii caliT. Pexum goctyna: www.pmi.ru

®upma pazpaboruuk nporpammsl Project Expert.

Pexxum noctyna : www.expert-systems.com

®upma pazpaborunk nporpammsl "Anst MHBecT".

Pexxum moctyma :www.alt-invest

Caiit xomnanuu [IMCO®T - nporpamMmsl 110 yIpaBIEHUIO IPOEKTAMU.

Pexxum moctyma www.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl O yIPaBIECHUIO IPOEKTAMHU.

Pexxum moctyma www.ProjectManagement.ru

®upma Spider Technologies Group, pazpadotunk nporpammsl Spider.

Pexxum noctyma www.spiderproject

Kypnan «Ynpasinenue npoekramm». ApxuB HoMepoB. Pexxum pocrtyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive




ba3sbl JAHHbIX, an)opMaunonno-cnpasoqnme H IMIOUCKOBbIC CUCTEMBbI:

IHepeuens b/l u UCC

Nern
/Tt

Haumenosanue

1

MexnayHapoaHbie pedepaTuBHble HaykomeTpuueckue b1, noctynHsle B pamkax
HalMOHAIbHOM noanucku B 2019 r.
Web of Science
Scopus

[Ipodeccruonanpubie momHOTEKCTOBBIE bJl, TOCTYymHBIE B paMKax
HallMOHAJIbHOM moamnucku B 2019 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans Taylor and Francis

[Ipodeccuonanbubie MOTHOTEKCTOBBIE B/l
JSTOR
N3nanus no o01iecTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnektponHas oubauoreka Grebennikon.ru

KomnbroTepHble ClIpaBOYHbIE TPABOBHIE CUCTEMBI
Koncynerant Intoc,
I"apanTt

6.3.

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE

CHCTEMBI
Joctyn x npodeccnonanbHbIM 0a3zam naHHbIX: https:/liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPAaBOYHBIE CUCTEMBI:

l.

KoncynbranT [1mroc

2. Tapanr
7. MaTepI/la.HLHO-TeXHI/I‘IeCKOG odecrmeyeHue JAUCHHUIIIINHBI
Ilepeuens 11O
Nent Hanmenosanue 110 IIpousBoaurens Croco6
/m pacrpocTpaHeHus
(muyenzuonnoe unu
c80000HO
pacnpocmpausiemoe)
1 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JIUIEH3UOHHOE
3 Kaspersky JlaGoparopus JUICH3UOHHOE
Kacnepckoro




8. Obecneyenune 00pa3oBaTeJIbHOIO MpoUEcca sl JIUI ¢ OTPAHMYEHHBIMH

BO3MOKHOCTAMH 3/I0POBbSI U HHBAJIHUIA0B

B xozme peanuzanuy AMCUUIIIMHBI UCIIONB3YIOTCS CIEAYIOIINE TOTMOTHUTEIbHBIE METO/IbI
00y4eHHs1, TEKYIEro KOHTPOJIIsl YCIIEeBAEMOCTH U MPOMEXKYTOYHON aTTecTallii O00ydarouuxcs B
3aBHCUMOCTH OT UX MHIMBHIyabHBIX OCOOCHHOCTEH:

* JUIS CTIETIBIX U CTa00BUIAIIMX: JEKIIMUA 0(OPMIISIOTCS B BHJIE AJIEKTPOHHOIO TOKYMEHTA,
JIOCTYITHOTO C ITOMOIIIBIO KOMITBIOTEPA CO CIICHATU3NPOBAHHBIM IPOTPAMMHBIM 00€CTIeUeHHEM;
NMCHMEHHBIC 33/IaHUS BBITIOJTHIIOTCS HA KOMITBIOTEPE CO CTIEIUAIN3UPOBAHHBIM TPOTPAMMHBIM
o0ecre4eHreM UM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECIIeUNBAETCS UHIUBUAYaIbHOE
paBHOMepHOe ocBenienre He MeHee 300 JIOKC; JIJIsl BHIMTOJIHEHUS 3aJJaHus IPU HEOOXOAUMOCTH
MPEIOCTABIISETCS YBEIUYUBAIOIIEE YCTPOHCTBO; BO3MOXKHO TAaK)Ke MCIOJIb30BaHNE COOCTBEHHBIX
YBEIMYUBAIOIIUX yCTPOMCTB; MUCHMEHHBIE 3aMaHUS O(QOPMISIOTCS YBEIUYCHHBIM MIPHUPTOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (hopMe WM BBINOJHIIOTCS B MUCHBMEHHOW (hopme Ha
KOMIIBIOTEPE.

*UIA TIYXUX © CIHA0OCHBIIAIUX: JIEKIUH O(QOPMIIIIOTCS B BHIE AJIEKTPOHHOTO
JOKyMEHTa, JHOO TIPEJOCTABISETCS 3BYKOYCHJIMBAIOIIAS —ammaparypa WHIWBUAYAIBHOTO
MOJIb30BaHNUs; MHUCHbMEHHBIE 3a/laHusl BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MHCBMEHHOH (opme;
9K3aMeH U 3a4€T MPOBOATCS B MUCbMEHHOUW (popMe Ha KOMIbIOTEPE; BOZMOXKHO MPOBEACHUE B
dbopMme TecTupoBaHus.

* [UTSL JILl C HapYLIEHUSIMU OMOPHO-ABUTATENIBHOIO ammapara: JeKIUu o(OpMIISIOTCS B
BUJE  OJIEKTPOHHOTO  JOKYMEHTa,  JOCTYIHOTO €  IIOMOINBIO  KOMIbIOTEpa  CO
CHELHMATU3UPOBAHHBIM MIPOTPAMMHBIM 00ECIIEYeHUEM; MUCHbMEHHBIE 3a/laHUs BBIIOTHIIOTCS Ha
KOMITBIOTEPE CO CIEIHATU3UPOBAHHBIM MNPOTPAMMHBIM O0ECIIEYeHHUEM; HK3aMeH U 3a4yér
IPOBOJATCS B yCTHOM (hOpMeE HMITH BBITIOTHSIOTCS B TUCBMEHHON ()OpMe Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIPETyCMAaTPHUBACTCS YBEIIMUCHUE BPEMEHH IS TOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeneHHs  NPOMEXKYTOUHOM — arrecTanuu A OOydYarommxcs
YCTaHABIMBAaETCA € YYETOM HUX HHAUBUAYAIbHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEH.
[TpoMexyTouHass aTTecTalusd MOXKET MTPOBOAUTHCS B HECKOJIBKO STAIOB.

[Tpu mpoBeneHUHN TPOLEAYPHl OLIEHUBAHUS PE3yIbTaTOB OOYUYEHHs MperlycMaTpUBaeTCs
UCTIOJIb30BaHUE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTAMH O00YyYaroIuxcs. DTH CPEICTBAa MOTYT OBITh HPEIOCTAaBICHBI YHHBEPCHUTETOM,
WA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoueAypbl OLEHUBAHHUA PE3YyJIbTATOB OOYYEHHs JOMYCKAaeTCs C
MCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

OGecmeunBaeTcs JOCTYI K HHGOPMAIIMOHHBIM M OHOIHOrpaduIecKUM pecypcaM B CETH
WuTepHer s kaxaoro oOywaromierocss B ¢opMmax, aJanTUPOBAHHBIX K OTPaHHUEHUSM HX
3JI0pPOBbS U BOCTIPUATHUS HHPOPMAIUH:

* JUTsl CCTIBIX W CIA0OBHISAIINX: B TEUaTHOW (hopMe YBETUYCHHBIM mIpu(TOM, B hopme
AIIEKTPOHHOTO IOKYMEHTa, B hopMme ayanodaiina.

* JUIS TIIYXHUX ¥ cIa0O0CTBIIIANINX: B IIEYaTHOH hopme, B hopMe 3IIEKTPOHHOTO TOKYMEHTA.

* UIs1 OOyYaromUXCs C HAPYUICHUSMH OMOPHO-IBUTATEIBHOTO armapara: B IE€YaTHOU
dbopme, B popMe IIEKTPOHHOTO TIOKyMEHTa, B hopme ayauodaiiia.



VY4eOHble ayIUTOPUHN JJI1 BCEX BUIOB KOHTAKTHOW M CaMOCTOSITENIbHOM pabOThl, HayuHas
O0uOIMOTEeKa W MHBbIE MOMELIEHUS IJIs O0y4YeHUs OCHAIIeHbl CHElHaTbHBIM 000PYJOBAHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUCHUSI:

* IUTSI CTIENBIX U CIa00BUISAIINX: YCTPOMCTBOM JUIsl CKAaHMUPOBAHUS M UYTEHHUS C Kamepoil
SARA CE; nqucnineem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

* JUTSI TIYXUX M CIA0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYMM MECTOM MJIsl JIOJCH C
HapYIICHUEM CITyXa U CI1a0O0CIIBIIIANINX; aKyCTUICCKHH YCUIIATETh U KOJIOHKH,

* JUTsl OOYJArOIIUXCS ¢ HAPYIICHUSIME OTIOPHO-ABUTATEIHHOTO amnmapara: IepeIBUKHBIMH,
peryiaupyemMbiMu  3proHomudeckumu  napramu  CH-1; KOMIBIOTEpHOW TEXHHKOW €O
CHEIHaIbHBIM POTrPaMMHBIM 00€CIICUEHUEM.

9. MeToanueckne MaTepuaJibl
9.1. Ilnanbl ceMUHAPCKUX / MPAKTUYECKUX / TAOOPATOPHBIX 3aHATUM.

KoMmreke ceMHHAapCKUX 3aHSTHA BBIMONTHSIETCS B paMKax JUCIUTUIAHBI
«YmpaBieHrue NMPOeKTaMU» M MpeIHa3HAYEH JJIS 00ydaroluxcsl Mo 00pa3oBaTeIbHOMN
nporpaMMme  0OakanaBpoB MO HampabiieHHIO MoAroToBku 38.03.02  «MeHemxKMeHT»,
HaIpPaBJIECHHOCTh — « MEXKIyHAPOHBIA MEHEKMEHT.

Ha cemunapax obGecrieunBaercss 3G(EKTUBHOE YCBOEHUE OOYYaIOIIUMHUCS
TEOPETUYECKOTO MaTepuaia, OBJIaJICHUE MU HaBBIKAMH MPAKTUYECKOTO HCIIOIh30BaAHUS
MOJIyYeHHbIX 3HAHMM B KOHKPETHBIX CHUTyalUsX VYIOPaBJICHUS MPOEKTaMH U
porpaMMamH.

OCHOBHOI TIENBIO TIPOBEACHUS CEMHUHAPCKUX 3aHSATHN SBISICTCS  OBJIAJICHHC
0o0y4arolMMHUCST HaBBbIKAMU TPAKTUYECKOTO HCIIONB30BAHUS TEOPETUUYECKUX OCHOB
MPOCKTHOTO YTpaBJICHUS. TeMbl CEMUHAPCKUX 3aHATHHA OTPAXKAIOT ITOCIIEIOBATEIIBHOCTD
U3yUYEeHHsI TUCIUIUIMHBI B COOTBETCTBUH ¢ paboueil mporpaMMoii U BEIOpaHbI HCXOJSI U3 UX
3HAYMMOCTU i u3ydeHHs Kypca. Ha cemuHapax orpabaThIBalOTCSI HanOoiee BaKHBIC
aCMeKThl JUCUMIUIMHBL, a TaKKe THUIIOBbIE 3aJa4d M CUTyaluu (KeiChl), KOTOphIE
bopMHUPYIOT HEOOXOIUMBIC YMEHUSI I HaBBIKM B paMKaxX NMPOGECCUOHATBHON IMOATOTOBKH.
CeMuHapcKue 3aHATHS MPEANOIaraloT MPaKTUYECKOE PEIlIeHUe 3aad M0 METO/IaM OILICHKH
3¢ GEeKTUBHOCTH MPOEKTOB U TI0 METOJIaM YIIpaBJIeHUs1 puckamu rpoekToB.IIpu moaroroske
K 3aHATHIO OOYYalOIIMNCS JOJKEH O3HAKOMHUTBHCS C IUIAHOM CEMHUHapa, TOBTOPUTH
TEOPETUYECKUN Marepuaja IO JaHHOW TeMe Ha OCHOBAaHMHM KOHCIEKTOB JICKIIHUH,
PEKOMEH/TyeMbIX HWCTOYHUKOB W JIMTEPATYPhl, BKJIIOYAsT AJIEKTPOHHBIE O0pa30BATEIbHBIC
pecypcbl. B xone cemuHapoB Ha 0a3e caMOCTOSITEILHON MOATOTOBKU CTYACHT BBITOJIHSET

TCOPCTUUCCKUC U TPAKTHUYICCKUC 3aJlaHrA, B XO/C O6CY)KI[GHI/I$I KOTOPBIX OLCHHUBANOTCS HC



TOJBKO HEOOXONUMBIE 3HAaHHSA, YMEHHS M HaBBIKM B 00JacTH MpodecCHOHATBHOM
MOJITOTOBKH, HO U OOIIEKYJILTYpHBIE U 001IeTIpohecCHOHaTbHBIC KOMIICTCHIINH.
CeMuHapckue 3aHiTHS B PAMKax JAWCUMIUIMHBI «YIPAaBICHUE NPOECKTaMW» Ui
OuHON (opMbI OOy4eHHUs paccUMTaHbl Ha 26 4YacoB ayJIUTOPHBIX 3aHATUH, Ui OYHO-
3a04HOM (hopMbl 00yueHust - Ha 20 yacoB ayJUTOPHBIX 3aHATUM U Ui 3a0YHOW (POPMBI

oOy4eHust — Ha 6 4acoB.

Conepxanne CeMUHAPCKUX 3aHATHH

Cemunap 1. OcHOBHbIE IOHSITHS U ONpeleIeHUS MPOEKTHOI0 MeHeaKkMeHTa. OCco0eHHOCTH

MeKIYHAPOIHBIX NPOEKTOB (4 4.)

Llenb ceMuHApa: W3YYCHHE OCHOBHBIX MOHATHU W OMPEICICHHHA MPOCKTHOIO MEHEKMCHTA,
UCCJICIOBAaHNE OCOOCHHOCTEH IMPOEKTOB B KAJPOBOM MEHEIKMEHTE, a TaKKe CHUCTEMHOU
OpTaHHU3aIUH MPOCKTOB.

dopma npoBesieHus: codece0BaHne, TUCKYCCHUs TI0 JOKJIaamM

Bonpocul ona odcyrcoenus na cemunape.

1.  VYxkaxwure oTanuue TPaAULMOHHOTO ONpPEACICHUS MPOEKTa OT ONPEAEIEHUs, IPUHATOIO B
JUCLUIUIMHE «YIIpaBJIEHNE IPOEKTaMU» U COBPEMEHHOIO IIOHUMAHUS IIPOEKTA.

2. KakoBbl OCHOBHbBIE XapaKTEPUCTUKH MIPOEKTA U 3aBUCUMOCTb MEXy HUMU?

3.  Kak Bbl noanmaete ¢pa3y «YnpapieHrue MPOSKTAMU - 3TO YIPABICHUE U3MEHESHUSIMI 7

4.  VYkaxuTe OCHOBHBIX YYaCTHHKOB IpOEKTa M MX (QyHKUUU. KakoBbl OCHOBHBIE (PyHKIIUH
MEHePKepa MPOEKTa U KOMaH bl IPOEKTA.

5. Mopenu >KMU3HEHHOTO IMKJIA TIPOEKTa (TIporpaMM, mopThers)

6. Oprasu3alnOHHBIE CTPYKTYPbI YIPABICHUS IPOEKTAMH.

7. OpraHu3anus YOpaBJI€HHs MPOEKTaMM B pPaMKax (YHKUMOHAIBHOM CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKH TaKoil (pOpMBI yIpaBiIeHHUSI.

8.  OpraHuzanusi yrnpaBJI€HUS TPOCKTAMH 10 MPUHIMITY HE3aBUCHMBIX KoMaH. [Tonsarue o6
OpraHM3allK MPOEKTHOro THMa. JIoCTOMHCTBA U HEAOCTATKU Takoi (popMbl yripaBiIeHHUS.

9. MartpuuHble  OpraHu3allMOHHBIE  CTPYKTYpbl  ympaBieHuss npoektamu.  CraOsle,
cOajaHCUpOBaHHbIE W CHUJIbHBIE MAaTPUYHbBIE CTPYKTYpHl. JIOCTOMHCTBAa W HEJOCTATKH
MaTPUYHBIX OPTaHU3ALIMOHHBIX CTPYKTYP IPU YIPABICHUH MPOCKTAMH.

10. Ilpuniumnel dhopMHUpOBaHHUs KOMaHIBI MpoekTa. [IpuMepHBI COCTaB KOMaHIbI MPOCKTA.
OcHoOBHbIE TPeOOBaHUS K MEHEIKEPY MPOEKTA.

11. [lo xakuMm TmpH3HAKaM MOXKHO Kiaccu(uuupoBaTth mpoekThl? IlpuBenuTe mnpuUMepsI

IIPOEKTOB U3 Pa3IU4HBIX TPYIIIL.

12. VYxaxure 0OCHOBHBIE 0COOEHHOCTHU U (ha3bl JKM3HEHHOTO IIUKIIA MEKTYHAPOIHOTO TIPOEKTA.



Cemunap 2. Kpurepun u MeToAbI CONMAIBLHO-I)KOHOMHYECKOM I(PPEKTHBHOCTH NIPOEKTOB
(4u.).
Lenb ceMuHapa: OCBOEHHE CTYI€HTaMU OCHOBHBIX MHCTPYMEHTOB, HEOOXOAUMBIX IS
9KOHOMHUYECKOr0 000CHOBaHMSI COLIMATBHO-3KOHOMUYECKUX ITPOEKTOB U MPOTrPAMM, OLEHKH UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS IEHEKHBIX IIOTOKOB IPOEKTA.
dopma npoBesieHUs: OIMIL-0IIPOC, peleHre Kelc-3a1a4, KOHTpOJIbHas padoTta

Bonpocwl ona 00cyscoenusn

1. IlpeacraBpTe THUMOBOW (UHAHCOBBIM Tpoduib mpoekra. B uyeM cocTouT ycioBue
(brHAHCOBOH peamnu3yeMOoCTH MpoeKTa?

2. Tlouemy HeoO0XOmMMO YYHUTHIBaTh (hakTop BpeMeHH mpu aHamu3e 3(pdeKTuBHOCTH?
[ToHATHE O IIEHHOCTH JCHET BO BPEMEHH M HEOOXOIMMOCTh ydeTa IIEHHOCTH JICHET BO
BpeMEHH TpHu aHanu3e 3(H(HEKTUBHOCTH TTPOCKTOB.

3. KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIONIME Ha ILIEHHOCTH JeHer Bo BpemeHH? [loHsTHEe
HapalleHus KalmuTajia M €ero SKOHOMHYecKWii cMbici. Kak ompeaenuTs Oyayuryro
CTOMMOCTb JICHE)KHOTO TIOTOKA ¥ aHHYHUTETA.

4. Ywuctelii TUCKOHTHpOBaHHBIN aoxon mpoekta (NPV), ero ompenenenwe, GopmMymnsl s
pacuera, SKOHOMHUYECKHH CMBICI, JOCTOMHCTBA M HEIOCTATKH. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBku JUCKOHTUPOBAHUS.

5. Hupexc penrabenbHoctu mnpoektra (PI), ero ompenenenue, dopmynbl s pacyeTa,
SKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. Baytpennsis Hopma npuoOsiiu npoekta (IRR), ompenenenue 3Toro kpurepus, ypaBHCHHE
JUIS €T0 pacueTa, SKOHOMHYECKUN CMBICT, IOCTOMHCTBA M HEJJOCTATKH.

Cemunap 3. MeToabl 1€TaJLHOIO U CETEBOI0 MPOEKTHPOBaHUA. MeToabl yIIpaBJieHUs B
(dazax peanusauun u 3aBepuieHusi npoekta. MeTo 0cCBOeHHOro o0beMa (4 u.).
HGJIB CCMHUHApA: O3HAKOMJICHHUC C MCTOJaMH JCKOMIIO3U3UWKU U ACTAJIBHOI'O INNIAaHUPOBAHUA

NPOEKTOB. BhIpaOOTKa NMPaKTHYECKUX HABBIKOB TPU MOCTPOSCHHH HEPAPXHUECKOW CTPYKTYPHI
paboT u ceTeBBIX TPa(UKOB MO MPOSKTAM B 00JIACTH MEXKTyHAPOTHOTO MEHEHKMEHTA.
MonuTtopuHnr craryca mpoekta. OCBOeHHME METO/Ja OCBOEGHHOTO o0beMa sl YIpaBJICHUS
BpeMeHEM U OIO/DKETOM TIPOEKTa, WTOTOBBIH KOHTPOJb 3HAHUH CTYIEHTOB IO METOIY
OCBOCHHOTO 00bEMa U €T0 MCIIOIH30BAaHUH IPH YIIPABICHHHA BPEMEHEM H O0/DKETOM TPOCKTA.

®dopma npoBeaeHus: onpoc, codecenoBanne, Kec-3a1aun
Bonpocwt o1a oocycoenus na cemunape

1. Kaxk cBszanst WBS u pa3zpaboTka opranu3aiiioHHO# cTpyKTypsl ipoekTta (OBS).

2. Uto Takoe cereBoi rpaduk MpOeKTa, KakoBO ero HaszHadeHue? OCHOBHBIC IMpaBHIIa
MOCTPOCHUS CETEBBIX TPaUKOB, OCHOBHBIC TUIIBI CBA3EH MEXKIY OMepaIusIMu.

3. Ilonsarue o meroae kputnueckoro mytu (CPM). Pacuer kputuueckoro nytu. IIpsmoit n
oOpaTHBIN aHANU3 W OIpPENEJICHUE BPEMEHHU BBIIIOJIHEHUS IPOEKTa B IIEJIOM U PE3EPBOB

BPEMEHU ONEpaInid.



4. 3HaUUMOCTbh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU OIEpaIfil sl IIIaHUPOBAHUS U
ynpasneHus. Uto npeacrasisier coboit 6a30BbIi maH-rpaduK KyMyJISTUBHBIX 3aTpat
npoekta (S-kpuasi)?
5. Kakue Bvl 3HaeTe METO b OMIEPATUBHOM OIICHKH (MOHUTOPUHTA) BPEMEHH U
CTOMMOCTHBIX TIOKa3aTeliel paboT B Mpoliecce peaanu3ainy npoeKra?
6. Kak onpenensrorcst 6a30Bble MOKa3aTeIy METOAa OCBOCHHOTO 00bheMa: IMIIaHOBBIA 00BEM
(PV, BCWS), paxrrueckuii oobem (EV, BCWP), ocBoennsiit 06em (AC, ACWP)?
7. Kak ocymiecTBisieTcst aHaiau3 TEKYIIEro COCTOSIHUS MPOEKTa METOJ0OM OCBOEHHOTO
o0bvema? B ueM cmbicn noka3zaTesnelt "oTkIoHeHue 1o pacnucanuio” (SV), u "oTkIOHEHHE 110
3arpatam" (CV). B ueMm cmbich nokazateneit "unaexc BeinoiaHenus pacnucanus” (SPI) u
"unaexc BeinonHenus oromkera” (CPI)?
8. Kak ocymiecTBisieTcs mporHo3 0roKeTa MpoeKkTa METoI0M OCBOeHHOTo o0bema? Kak
paccuuTaTh IPOrHo3Hyto ctouMocTthb npoekta (EAC) u oTkiIoHeHne oT 610aKeTHOM
CTOMMOCTH TpoeKTa npu ero 3aBepueHun (VAC).

Cemunap 4. YnpapjieHHe KOMMYHUKAIUAMH NPoeKTa (4 u.).

Ilenb ceMuHapa: 0O3HAaKOMJICHHE C METOJaMH IUIAHUPOBAHUS U MOCTPOCHUS KOMMYHHUKALUN B

IIPOCKTE.

dopma npoBeseHud: onpoc, codecenoBanue, keiic «lloctpoenne nuarpaMMbl 0anaHCcoOB
UHTEPECOB 3aUHTEPECOBAHHBIX JIUL)
Bonpocel 115 00cyxk/1eHNsl HA ceMUHApe

1. Onpenenennie 3aMHTEPECOBAHHBIX CTOPOH MPOECKTA.
2. IlnanupoBaHHE KOMMYHUKAILIUN.

3. Pacnpoctpanenue nHGOpMAIMK B IPOCKTE.
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YHpaBHeHI/IC OKUJaHUAMUA 3aUHTCPCCOBAHHBIX CTOPOH IMPOCKTA.

Cemunap 5. YnpasiieHne IPOeKTHBIMU PUCKAMHU (5 u.)
Lenb cemMuHapa: OCBOEGHHE METOJOB KAauy€CTBEHHOTO U KOJIMUECTBEHHOI'O aHajM3a IPOEKTHBIX

PHCKOB, METOJIOB CHIDKCHHUSI M YIPABICHUS PUCKAMH, OLEHKH YyBCTBHTEJIBHOCTH MPOEKTa IPH
pa3paboTke OM3HEC-TIIIaHA.

dopMa IIPOBEICHUS: 6HI/ILI-OHpOC, PCHICHUC MPAKTUYCCKHUX 3a4ad IO ONPCACICHUIO IMPOCKTHBIX

PUCKOB, TCCTUPOBAHUC.

Bonpocot 015 06cyarcoenusn

1. PackpoiiTe MOHATHS HEONIPEAEICHHOCTH U PUCKA.
Jaiite Knaccu(pUKAIHIIO MPOSKTHBIX PHUCKOB.
OcCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

MeTopl Ka4eCTBEHHOTO aHAIN3a MPOCKTHBIX PUCKOB.

MeToapI KOTUYECTBEHHOI'O aHAINU3a IMPOCKTHBIX PUCKOB.

S

Kak onpenenuTs Touky 6€3yOBITOYHOCTH MPOEKTA, KaK BIMSET €€ MOJI0KEHUS Ha PUCK U
YCTOWYUBOCTD ITpOeKTa?
7. B dem cOCTOMUT aHalIu3 YyBCTBUTEIBHOCTH MpOeKTa?

8. Kak onpenensiercst 31aCTUYHOCTD MOKa3aTenei 3 (HeKTUBHOCTH MpoeKTa?



9. Meroabl yueTa pucka, UCOIb3YIOIINE KOPPEKIUIO CTABKU TUCKOHTUPOBAHUS

9.2 Meroauvyeckre peKOMEHAALUHM 110 MOATr0TOBKE NMCbMEHHBIX padoT
[TuceMenHbIe paboThl (KypcoBasi paboTa, scce, pedepart, T10KIaa U T.11.) y4eOHbIM
TUTAHOM WJTH IIPOTPAMMOM HE TIPSy CMOTPEHBI.

9.3 Unble MaTepuaJIbI HE IPETyCMOTPEHBI



[Ipunoxenune | AnHOTaMs
paboueil mporpaMMbl AUCITUTIITAHBI

AHHOTAIIMS PABOYEM ITPOT'PAMMBI JUCIHUTLIVHBI

Lenvio oucyunaunwl sBrsercs GOpMUPOBAHUE y OO0YUAIOIIUXCS 3HAHUN, YMEHUN
Y HaBBIKOB pa3paOOTKU, BHEIPEHUS U DIKOHOMHUYECKOT0 00OCHOBAHUS MPOCKTOB Ha 0a3e
COBPEMEHHBIX MEXIyHApOIHBIX METOJIOB M TEXHOJOTHUW COIUATbHO-DKOHOMHYECKOTO
POCKTUPOBAHUSI.
3aoauu oucyuniunol:
— W3yYHUTh OCHOBHBIC TTOHSITHS B O0JIACTH TEOPUH YTPABICHUS TPOCKTAMH,
— cdopMUpOBaTh KOMIETEHIIMH, HABBIKM M YMEHHUS MO Pa3pabOTKe M BHEIPECHHIO
MEXTYHAPOIHBIX TPOSKTOB HA PA3HBIX YPOBHSX YIIPABJICHHUSI,
— OBJIQJIETh OCHOBAMHU 3HAHHWI MO YIPABJICHHUIO KOMaHAOW M KOMMYHUKALMUSIMH B
MPOEKTE;
— HAY4YUTh peliaTh MPAKTUYCCKUE YIPABICHUECKHE 3aa4dl C HCIIOIh30BaHUEM
MPOEKTHBIX METOJIOB U TEXHOJIOTHUH.
B pesynbrare 0CBOCHHSI TUCIUATIIMHBI O0YYAFOIIIHIACS TOJDKEH:
3Hamu:
— OCHOBHBIE MOHSTHUS U OTPEJCIICHUS B paMKaX MEXTyHAPOIHBIX CTAaHIAPTOB
M0 YIPABJIICHUIO POEKTAMU;
— O0COOCHHOCTH IMPUHSTHSI MPOSKTHBIX PEIICHUN B OpraHU3allusiX;
— TIPUHIHUIB ¥ POPMBI CHCTEMHOMN OpPTraHU3aINK MPOCKTA,;
— METOJbl U KPUTEPUU OLEHKHU COLMATIHbHO-IKOHOMHYECKOU 3(PPEeKTUBHOCTH
MIPOEKTOB U MEXTYHAPOTHBIX TPOTPAMM;
— OCHOBHbIE OpPTraHU3AlMOHHbIE CTPYKTYPhI YIIPABICHUS IPOCKTaAMU;
— METOJIbI IEKOMITO3UIIUY TTPOEKTOB U CETEBOTO TUIAHUPOBAHUS.
Ymemns:
— ¢dopMyIHpOBaTh IIENIH, 33a]]a4H, YCIOBUS PEATH3AI[UU ¥ PUCKH COITUATBHO-
HPKOHOMHYECKHX MTPOSKTOB Pa3BUTHS TOCYapPCTBA U TEPPUTOPHUIA;

- (bOpMPIpOBaTI) Tpe6OBaHI/ISI, MMPpCOABABIIACMBIC K YUHACTHHUKAM IIPOCKTA,



— COCTaBISITh ~ OW3HEC-TUIAHBI  TPOEKTOB, OMNPEACNATh  yCIOBUS  UX
(MHAHCOBOM peaaTn3yeMOCTH U SKOHOMHUYECKOU 3((hEeKTUBHOCTU B 001aCTH
MEXyHapOIHOTO TPOEKTUPOBAHUS.

Brnaoemu:

— COBPEMEHHBIMH METOJaMH YIIPaBJICHUS MPOEKTaMU U IPOTPaMMaMHU;

— METOJAMKOW 1O  pacyery KpPUTEPUEB  COLMATbHO-DKOHOMHYECKOM
3¢ (PEKTUBHOCTH MPOCKTA;

— TPaKTHYECKUMH HABBIKaMU MO (HOPMHUPOBAHUIO U YMPABICHUIO KOMAHION
MIPOEKTA;

— HaBBIKAMM I1IO3TAITHOI'O KOHTPOJIA pCain3allnu ITPOCKTHLIX On3HEC-TIaHOB.
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